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Big Rapids Charter Township’s budget consists of several different funds. These are split into three
categories: Governmental Funds, Proprietary Funds, and Fiduciary Funds. Fiduciary Funds are usually pass-
through funds for others such as tax collections. Proprietary Funds are funds that account for services
supplied by the township but charged back to residents: Building Fund, Water and Sewer Funds.
Governmental Funds are basically all other funds where taxes or government revenue is received.

The township operates on a calendar year, January 1* through December 31%. All funds are audited by
an independent auditor each year. All accounts are developed using uniform accounting procedures as
set by the State of Michigan.

The budget is a tool for the board to use, but it is not a law; it can and will be amended as the year goes
on. A good budget should be as close to what can be estimated to receive and expend for the year.

These budgets consist of the General Fund which includes anything that does not have a separate fund.
The expenses are broken down as to cost centers by departments or operations. For Governmental Funds
the board is not allowed to expend more than is budgeted in each cost center if the budget is adopted by
cost centers as this one is. If there are more expenses, the budget must be amended before authorizing
expenditure. One confusing area in this budget is that there is road funding in the general fund as well as
its own fund. This is because there is a millage for roads that must be kept in a separate fund. General
Fund money is also used to help improve township roads. Some costs will be spiit between different funds
to allocate the expenses as accurately as possible.

Occasionally the township will use a special assessment to cover the cost of a service that will only benefit
a few people. This can be used for some road improvement, on both public and private roads, sidewalks
or even commercial improvements. Over the last twenty years the township has used this a couple of
times. First was the industrial Park improvements, that was only paid by land owners in the park. The
other one was the sidewalk along Perry Street. Special assessments can be funded by a loan from the
township general fund or a bond sale. Special assessments can be divided over multiple years with an
interest charge added on. In the case of a loan as the assessments are paid off, the money then goes back
into the general fund. All past assessments have been paid off.

Our Municipal Streets Fund contains the taxes collected for roads and can only be used for road
improvements. This is supported by the one and a half mill that the voters approved and renewed in
2018. The Fire Fund is another one where there is a special millage to support fire operations, again up
to 1.5 mill. Another fund is the Library Fund, and this is to handle the money received from the .2 mill
library millage. This money in turn will be paid to the Big Rapids library and the Walton Erickson Library.

We do not incorporate our fund balance in each account into our new budgets as some accountants do.
These are funds that are available and added into the budget if needed to have a balanced budget. The
budget can be amended at any time and these funds added in, if there is a special need. An example
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would be if we wanted to add an additional pavilion at the park, money could be taken out of the General
Fund balance and added to a certain budget. Like-wise If the Fire Department decided to purchase a piece
of equipment this year, money could be added in from the Fire Fund or even a loan from the general fund.

The Building Fund, Sewer Fund and Water Fund are all funds that operate on monies that should be
generated by the department. The Water Fund does have a negative balance and is predicted to lose
more this year.

The Current Tax Fund is a pass-through for the county and school taxes that are collected. The Metro
Fund is special revenue, paid for by the cable companies to the state, that we receive annually and can
only be used on sidewalks and road activities in the road right-of-way.

The Perpetual Care Fund is set up to allow continued care of the cemetery by using the interest generated
and can only be used for perpetual care.

Estimated fund balances are shown in a pie chart for the beginning of the year as well as the year end. For
a healthy township that has a year end with the calendar year as the township does, it is recommended
that there be a minimum of 25% on hand at year end. This is very small, only three months operating
capital. Six months to a year is a much more comfortable position to be in, but the board must be careful
that residents are not over taxed. It is expected that the township use this money for a service to the
township, not accumulate too much of a nest egg. This always has to be balanced, with future needs in
mind. It may be necessary to save up for an addition to the township hall or even for a large sewer project
or major repair. One misconception is that once money is in the budget that it will be spent; all expenses
still need to be approved before being paid.

Many graphs have been added to clarify and show transparency in the budgeting function. They are not
actually part of the budget. Also included is expenditures for the past three years. The budget process is
a long one that starts several months ahead with input into a capital improvement plan, then input from
each department head. The supervisor puts the budget together and presents it to the board. The board
then has a public hearing for input from the people and then finally the board approves, usually in
December.

William Stanek, Supervisor



FUND 101 General Fund
Revenue
Expenses 101

171
215
247
253
257
262
265
276
446
448
721
728
751

2023 BUDGET

Township Board 3 95,135.00
Supervisor $  68,365.00
Clerk S 87,292.00
Board of Review S 2,020.00
Treasurer S 65,316.00
Assessor S 65,470.00
Elections $ 5,300.00
Township Hall & Grounds $ 160,000.00
Township Cemetery $ 130,770.00
Highways & Streets $ 180,000.00
Street Lights S 8,200.00
Planning Commission S 23,708.00
Industrial Development S 10,000.00
Parks and Recreation $ 115,155.00

Total

FUND 203 Perry Street Sidewalk

Revenue
Expenses
Balance

FUND 204 Municipal Streets

Revenue
Expenses
Balance

FUND 206 Fire Fund
Revenue
Expenses
Balance

Fund 212 Liquor Law Fund
Revenue
Expenses
Balance

FUND 249 Building Fund
Revenue
Expenses
Balance

$ -
$ .
$ ;

$ 252,000.00
$ 252,000.00
$0.00

$ 267,150.00
$ 249,640.00

$17,510.00

$ 6,200.00
$ 6,200.00
0.00

$ 68,600.00
$ 68,175.00
425.00

Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

$ 1,019,000.00

$ 1,016,731.00

$

LT T ¥

N/A

2,269.00

1,030,265.70
804,534.70
370

122,425.03
122,425.03

125,178.12
142,688.12
183

$137.50
$0.00

144,949.15
139,374.15
776
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Fund

Fund

Fund

Fund

FUND

Fund

FUND

Fund

271

285

401

402

590

591

708

711

Library Fund

Revenue $ 34,000.00
Expenses S 34,000.00
Balance 0.00
ARPA Fund

Revenue $ 180,500.00
Expenses $ 180,000.00
Balance 500.00

Cemetery Entrance Building

Revenue $ 63,000.00
Expenses $ 63,000.00
Balance 0.00

Fire Equipment Replacement Fund

Revenue $ 26,000.00
Expenses S -
Balance 26,000.00
Sewer Fund

Revenue $ 723,000.00
Expenses $ 720,610.00
Balance 2,390.00
Water Fund

Revenue S 50,500.00
Expenses $ 50,295.00
Balance 205.00
Metro Fund

Revenue $ 32,050.00
Expenses $ 32,000.00
Balance 50.00

Highland View Perpetual Care Fund

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Fund Balance 12/31/2022
Estimated Fund Balance 12/31/23
Operating Days of Fund Balance

Revenue $ 1,200.00 Fund Balance 12/31/2022
Expenses $ 300.00 Estimated Fund Balance 12/31/23
Balance 900.00 Operating Days of Fund Balance
TOTALBUDGET ({all funds) Revenue S
Expenses S

Expected gainf(loss)  $

$8,093.71
$0.00

MSA
$275,949.56
$0.00

N/A
$31,056.70
$0.00

/A
$0.00
$26,000.00

N/ A
5 1,510,649.86
5 1,420,649.86
765
$2,394.34
40.00

0 days

$ 40,236.67
S 16,236.67

N/A
3 123,441.60
¢ 125,000.00

N/A
2,723,200.00
2,672,951.00
50,249.00



includes:

Includes:

Estimated
Estimated

Estimated
Estimated

General Funds

Roads Fund

Fire Fund

Internal Transfers {non Cash} removed
$ 2,055,700.00
$ 2,547,451.00

True Revenue 2023
True Expenses 2023

Fund Balance 12-31-2022
Fund Balance 12-31-2023

CIP Capital Over $10,000

Building & Grounds

Cemetery
Streets

Parks

Streets

Equipment

Cementery Entrance Fund

ARPA Fund

Sewer Fund

Metro Act Funds

General Fund

Fire Department

Sewer Fund

Completion of gate

Fire
Cemetery
Parks

Building & Grounds
Sewer & manhole repairs

Road Tree Removal

Capital ltems Under $10,000

TOTAL

Township Board

Elections
Grounds
Cemetery
Parks

Equipment

Equipment

Highland Peetural Fund

Repairs

Total Projected Capital Expense
Total Operational Expense

TOTAL

L W

L W W W

130,000.00

23,500.00
180,000.00

100,000.00
252,000.00
12,000.00
63,000.00
10,000.00
40,000.00
120,000.00
10,000.00

150,000.00

30,000.00

7,000.00
1,000.00
10,000.00
2,000.00
2,000.00

18,000.00

2,000.00

300.00

$  2,796,908.53
$ 2,305,157.53
s 1,120,500.00
S 42,300.00
5 1,162,800.00
5 1,384,651.00
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