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Big Rapids Charter Township’s budget consists of several different funds. These are split into three
categories: Governmental Funds, Proprietary Funds and Fiduciary Funds. Fiduciary Funds are usually
pass-through funds for others such as tax collections. Proprietary Funds are funds that account for
services supplied by the township but charged back to residents: Building Fund, Water and Sewer Funds.
Governmental Funds are basically all other funds where taxes or government revenue is received.

The township operates on a calendar year, January 1* to December 31*. All funds are audited by an
independent auditor each year. All accounts are developed using uniform accounting procedures as set
by the State of Michigan.

The budget is a tool for the board to use, but it is not a law; it can and will be amended as the year goes
on. A good budget should be as close to what can be estimated to receive and expend for the year.

These budgets consist of the General Fund which includes anything that does not have a separate fund.
The expenses are broken down as to cost centers by departments or operations. For Governmental
Funds the board is not allowed to expend more than is budgeted in each cost center if the budget is
adopted by cost centers as this one is. If there are more expenses, the budget must be amended before
authorizing expenditure. One confusing area in this budget is that there is a road funding in the general
fund as well as its own fund. This is because there is a millage for roads that must be kept in a separate
fund. General Fund money is also used to help improve township roads. Some costs will be split
between different funds to allocate the expenses as accurately as possible.

We have a Revolving Loan Fund. This is a fund that we have general fund money put into it so we can
loan it out for specific projects. Money can be put into this fund, and this fund can also pay back money
to the general fund with interest. In 2016 we used this fund to construct the Perry Street Sidewalk. Part
of the sidewalk was funded by a special assessment. This is basically a special tax on certain properties
for a number of years, in this case seven years. This assessment has a two percent interest on it.
Therefore, as the special assessments come in over the next several years this money will go into the
Sidewalk Fund, and, in turn, the Sidewalk Fund will pay back the loan from the Revolving Loan Fund.
This would be the same as if we borrowed the money from a bank or sold bonds, except we are using
township money. In contrast to this is the special assessment we have at the industrial park. All the
properties at the industrial park pay a special assessment. This goes to pay off the bonds that were
taken out to fund the improvements to the land, water, sewer and roads.

Our Municipal Streets Fund contains the taxes collected for roads and can only be used for road
improvements. This is supported by the one and half mill that the voters approved. The Fire Fund is
another one where there is a special millage to support fire operations. A new fund this year is the
Library Fund, and this is to handle the money received from the .2 mill library millage that was passed

this last summer. This money in turn will be paid to the Big Rapids library and the Walton Erickson
Library.

We do not incorporate our fund balance in each account into our new budgets as some accountants do.
These are funds that are available and added into the budget if needed to have a balanced budget. The
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Budget can be amended at any time and these funds added in if there is a special need, such as and only
as an example, if we wanted to add on to the office, money could be taken out of the General Fund
balance and added to a certain budget. Likewise If the Fire Department decided to purchase a piece of
equipment this year, money could be added in from the Fire Fund.

The Building Fund, Sewer Fund and Water Fund are ali funds that operate on monies that should be
generated by the department. The Water Fund does have a negative balance and is predicted to lose
more this year.

The Industrial Park Bond Repayment Fund collects special assessments on the Industrial Park District.
This park is more than 95% owned by the township. The General Fund pays this fund that in turn makes
payment for the industrial park bonds.

The Current Tax Fund is a pass-through for the county and school taxes that are collected. The Metro
Fund is special revenue that is received annually and can only be used on sidewalks and road activities in
the road right-af-way.

The Perpetual Care Fund is set up to allow continued care of the cemetery by using the interest
generated and can only be used for perpetual care.

Estimated fund balances are shown in a pie chart for the beginning of the year as well as the year end.
For a healthy township that has a year end with the calendar year as the township does, it is
recommended that there be a minimum of 15% on hand at year end. This is very small and less than
two months’ operating capital. Six months to a year is a much more comfortable position to be in, but
the board must be careful that residents are not over taxed. It is expected that the township use this
money for a service to the township, not accumulate too much of a nest egg. This always has to be
balanced out with future needs. It may be necessary to save up for an addition to the township hall or
even for a large sewer project or major repair. One misconception is that once money is in the budget,
that it will be spent; all expenses still need to be approved before being paid.

In being transparent, a very conservative estimate of where finances may be at the beginning of the year
is included with this budget on the pie graph on page six. If the township spends all the money in the
proposed capital plan this year as well as everything budgeted in operations, it can be expected to have
a fund balance at the end of 2017 of $1,683,900.00. This would equate to a little over 13 months’
operating expense. This is shown on a pie graph on page eleven.

Information is also included on labor costs and a comparison on how labor and contract labor add up to
about a third of our budget. Contract labor includes all of our assessing, engineering, and attorney costs
plus the operation of our sewer and water systems. Expected revenue includes all taxes and charges for
services as well as money received from other governmental agencies.
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2017 BUDGET

General Fund
Revenue
Expenses 101  Township Board
171 Supervisor
191 Elections
209 Assessor
215  Clerk
247 Board of Review
253 Treasurer
265  Township Hall & Grounds
278  Township Cemetery
410  Planning Commission
446  Highways & Streets
448  Street Lights
450  Industrial Park
728 Industrial Development
751 Parks and Recreation
Total
Balance
Perry Street Sidewalk
Revenue S 58,016.00
Expenses ] 57,560.00
Balance $456.00
Municipal Streets
Revenue S 210,050.00
Expenses $  208,000.00
Balance S 2,050.00
Fire Fund
Revenue S  223,600.00
Expenses S 167,385.00
Balance $56,215.00
Liquor taw Fund
Revenue S 5,400.00
Expenses S 5,400.00
Balance 0.00
Improvement Revolving Fund
Revenue S 57,600.00
Expenses S 57,600.00
Balance 0.00
Building Fund
Revenue S 51,200.00
Expenses ] 50,735.00
Balance 465.00
Library Fund
Revenue S 28,000.00
Expenses S 223,000.00
Balance 0.00

R E R Y Y R T Ve T T A R R P R R TR T )

106,240.00
32,338.00
9,025.00
43,750.00
52,524.00
1,380.00
39,720.00
11,560.00
166,105.00
15,130.00
215,000.00
5,900.00
71,550.00
5,900.00
9,415.00
789,577.00

$

5
$

790,000.00

789,577.00
423.00
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Sewer Fund

Revenue S  677,300.00
Expenses $  655,725.00
Balance 21,575.00
Water Fund

Revenue S 2,000.00
Expenses S 27,600.00
Balance {25,600.00)
Industrial Park Bond Repayment Fund
Revenue S 52,500.00
Expenses S 52,500.00
Balance 0.00
Current Tax Collection Fund

Revenue S 1,000.00
Expenses ] 1,000.00
Balance 0.00
Metro Fund

Revenue 5 5,405.00
Expenses S 5,400.00
Balance 5.00

Highland View Perpetual Care Fund

Revenue 5 500.00
Expenses S -
8alance 500.00
TOTAL BUDGET

Revenue S 2,162,571.00
Expenses S 2,106,482.00
Expected gain/{loss) s 56,089.00

Total Budget includes

True Revenue

Use of Capital Reserve
Internal Transfers {non-cash)
Operating Expenses

Capital Projects

Budget Balance

Projected Use of Capital

Roads

Fire Department
Cemetery Improvements
Clerk & Elections

Misc.

N

W NN n

1,882,321.00
127,000.00
153,250.00
1,408,982.00
544,250.00
56,089.00

433,000.00
30,000.00
61,000.00

7,750.00
12,500.00
544,250.00
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CONCERNS FROM YOUR SUPERVISOR

We have come a long way in getting some of our wastewater problems solved, and with the SAW grant
we received we will work out many of our problems.

The big concern is still the water plant. We are going further behind each year with the only way to
keep it going is to use the general fund. This year there is another estimated loss of over $25,000.00.
The township is already behind over $145,000.00. What should be done?

The other concern is the industrial park. It takes about $52,000 a year to make our bond payments.

Eventually these will be paid off and there will be the equity in the park, so this is not as big of a concern
as the water plant.
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