BIG RAPIDS
CHARTER TOWNSHIP

2016
BUDGET

JANUARY 1, 2016, THROUGH DECEMBER 31, 2016

This budget is based on the following millage:

General Operation 1.25 mills
Roads 1.50 mills
Fire 1.50 mills

Presented to board September 1, 2015
Public hearing November 3, 2015
Adopted by cost centers

ADOPTED
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Big Rapids Charter Township’s budget consists of several different funds. These are split into three
categories: Governmental Funds, Proprietary Funds and Fiduciary Funds. Fiduciary Funds are usually
pass through funds for others such as tax collections. Proprietary Funds are funds that account for
services supplied by the township but charged back to residents: Building Fund, Water and Sewer Funds.
Governmental Funds are basically all other funds where taxes or government revenue is received.

The township operates on a calendar year, January 1¥ to December 31%. All funds are audited by an
independent auditor each year. All accounts are developed using uniform accounting procedures as set
by the State of Michigan.

The budget is a tool for the board to use, but it is not a law; it can and will be amended as the year goes
on. Agood budget should be as close to what can be estimated to receive and expend for the year.

These budgets consist of the General Fund which includes anything that does not have a separate fund.
The expenses are broken down as to cost centers by departments or operations. For Governmental
Funds the board is not allowed to expend more than is budgeted in each cost center if the budget is
adopted by cost centers as this one is. If there are more expenses, the budget must be amended before
authorizing expenditure. One confusing area in this budget is that there is a road funding in the general
fund as well as its own fund. This is because there is a millage for roads that must be kept in a separate
fund. General Fund money is also used to help improve township roads. Some costs will be split
between different funds to allocate the expenses as accurately as possible.

Perry Street Sidewalk is a new fund this year that will be used for the sidewalk construction. This has to
be a separate fund because we have a special assessment district to help pay for this construction. Qur
Municipal Streets Fund contains the taxes collected for roads and can only be used for road
improvements. The Fire fund is another one where there is a special millage to support fire operations.
This year the possibility of expanding the fire hall will be considered. If the board decides to do that this
year, the money is in the fund. We do not automatically move fund balances into each new budget, so
for some funds, such as this one, there is a transfer in from fund balance. This is money that has been
saved up over the years to use when there is a major need in a fund. The liquor law fund is money that
is passed through to the county sheriff department for patrol.

Another kind of new fund this year is the Revolving Fund. It is an old fund that has not been used for a
while. This fund was partially funded in 2015, and that is the transfer in from fund balance. This fund
will be used to finance the sidewalk until the special assessments are received. These special
assessments are set up to be paid over a seven year period at an interest rate of 2% per year. This fund
will then pay an interest rate to the general fund at the same rate. As the assessments come in over the
next several years, monies will be paid back to the general fund.

The Building Fund, Sewer Fund and Water Fund are all funds that operate on monies that should be
generated by the department. The water fund does have a negative balance and is predicted to lose
more this year.



The Industrial Park Bond Repayment Fund collects special assessments on the Industrial Park District.
This park is more than 95% owned by the township. The General Fund pays this fund that in turn makes
payment of the industrial park bonds.

The Current Tax Fund is a pass through for the county and school taxes that are collected. The Metro
Fund is special revenue that is occasionally received that can only be used on sidewalks and road
activities.

The Perpetual Care Fund is set up to allow continued care of the cemetery by using the interest
generated and can only be used for perpetual care.

Fund balances are shown in a pie chart for the beginning of the year as well as the year end. For a
healthy township that has a year end with the calendar year as the township does, it is recommended
that there be a minimum of 15% on hand at year end. This is very small and less than two months’
operating capital. Six month to a year is a much more comfortable position to be in, but the board must
be careful that residents are not over taxed. It is expected that the township use this money for a
service to the township, not accumulate two much of a nest egg. This always has to be balanced out
with future needs. It may be necessary to save up for an addition to the township hall or even for a
large sewer project or major repair. One misconception is that once money is in the budget is that it will
be spent; all expenses still need to be approved before being paid.

In being transparent, a very conservative estimate of where finances may be at the beginning of the year
is included with this budget on the pie graph on page five. If the township spends all the money in the
proposed capital plan this year, as well as everything budgeted in operations, it can be expected to have
a fund balance at the end of 2016 with $1,158,828.00. This would equate to a little over 12 months’
operating expense. This is shown on a pie graph on page eleven.

We have also included some information on how our payroll is split up. This does not include our
contract help such as assessing, water and sewer operators, and others we contract with. Other
information included shows where our money comes from. Expected revenue includes all taxes and
charges for services as well as money received from other governmental agencies.
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Expenses
Balance

Improvement Revolving Fund
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Sewer Fund
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Industrial Park Bond Repayment Fund
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Metro Fund
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Expenses
Balance

2016 BUDGET

Township Board
Supervisor

Elections

Assessor

Clerk

Board of Review
Treasurer

Township Hall & Grounds
Township Cemetery
Planning Commission
Highways & Streets
Street Lights

Industrial Park
Industrial Development
Parks and Recreation

Total

Balance

FUND 204
S 463,050.00
S 463,050.00
$0.00

Fund 212
S 428,000.00
S 428,000.00
$0.00

FUND 249
S 390,050.00
S  385,600.00
$ 4,450.00

Fund 591
S 424,700.00
S 424,700.00
0.00

Fund 703
S 52,900.00
S 52,600.00
300.00

Fund 711
S 4,220.00
S 4,220.00
0.00

S 654,600.00
103,390.00
29,088.00
11,150.00
44,200.00
50,140.00
1,405.00
37,480.00
11,740.00
106,960.00
16,870.00
150,000.00
9,350.00
52,000.00
4,800.00
9,910.00

638,483.00 $ 638,483.00

S 16,117.00
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Municipal Streets
Revenue
Expenses

Balance

Liquor Law Fund
Revenue
Expenses
Balance

Building Fund
Revenue
Expenses
Balance

Water Fund
Revenue
Expenses
Balance

Current Tax Collection Fund
Revenue

Expenses

Balance

Highland View Perpetual Care Fund
Revenue

Expenses

Balance

v nWn

N

wr N

210,050.00
208,000.00
2,050.00

5,400.00
5,400.00
0.00

47,670.00
47,670.00
0.00

2,000.00
25,700.00
(23,700.00)

1,000.00
1,000.00
0.00

3,600.00

3,600.00
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CONCERNS FROM YOUR SUPERVISOR

Many projects have been completed that will help prevent some major maintenance problems, but
there still is a lot of infiltration into the sewer system that needs to be located and repaired.

The big concern is the water plant. We are going further behind each year with the only way to keep it
going is to use the general fund. This year there is another estimated loss of over $23,000.00. The
township is already behind over $110,000.00. What should be done?

The other concern is the industrial park. It takes about $52,000 a year to make our bond payments.
Eventually these will be paid off and there will be the equity of the park, so this is not as big of concern
as the water plant.
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