BIG RAPIDS CHARTER TOWNSHIP BOARD

REGULAR MEETING TUESDAY, OCTOBER 1, 2019
BIG RAPIDS TOWNSHIP OFFICES, 14212 NORTHLAND DR.
BIG RAPIDS, MI 49307

AGENDA

CALL TO ORDER: 7:00 p.m. ROLL CALL: __ Stanek, __ Fountain, __ Currie,
__Bean, __ Everett, __ Geib, _ Merendino Pledge of Allegiance,

PUBLIC COMMENT
ADDITIONS TO AGENDA:
CORESPONDENCE:
SPECIAL APPERANCE: Roger Cole, Superintendent Morley Stanwood Schools
APPROVAL OF: September 3™ meeting minutes: ITEM A
FINANCIAL
1. Treasurer Report August: ITEM B
2. Fimancial Report: ITEM C

APPROVAL OF BILLS:
1. Accounts Payable: ITEM D

2. Payroll:
MONTHLY REPORTS:
1. Building Department: ITEM E

Cemetery and Grounds: ITEMF
Fire Department: ITEM G
Sewer Department: ITEM H
Water Department: ITEM [

fall Cleanup: ITEMJ

Fire Committee: ITEM K
Planning Commission: ITEM L
. Roads Committee: ITEM M

0. Supervisor: ITEMN

1. Other

S2OPNOMALN

UNFINISHED BUSINESS:
1. Hills of Mitchel Creek Sewer problems: ITEM O
2. Other:

NEW BUSINESS:

Request to add Dawson Neibarger to Fire Roster: ITEM P

Request to add Ethan Davis to Fire Roster: ITEM Q

Emergency repair of rescue unit: ITEM R

Request from Planning Commission to hire Dave Bee of WMRPC to help with master plan: ITEM S
Recommendation from Roads Committee to add funds not spent this year to the 2020 budget:

Set wages for 2020:

Set public hearing for 2020 budget including required taxing amounts to support budget:

Noaon

PUBLIC COMMENT:

ADJOURNMENT:

Big Rapids Charter Township will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing impaired and
audiotapes of printed materiai, if individuals with disabilities, upon five business days notice to the township. Individuals requiring auxiliary aids
or services should contact Rene Fountain, Big Rapids Charter Township Clerk, 14212 Northland Drive, Big Rapids, Mi 49307- call 231 796 3603 or
fax request to 231 796 2533.



BIG RAPIDS CHARTER TOWNSHIP BOARD
REGULAR MEETING TUESDAY, SEPTEMBER 3, 2019
UNAPPROVED

CALL TO ORDER: 7:00 p.m. ROLL CALL: Stanek, Fountain, Bean, Everett, Geib, present. Currie absent. Pledge of
Allegiance.

|tem 13 A”

PUBLIC COMMENT: Dan Neuberger — Substance Use Disorder Counselor, Tom O'Neil — Dragen and County Road Mileage
ADDITIONS TO AGENDA: none

CORESPONDENCE: Morley Community Center:
SPECIAL APPERANCE: none

APPROVAL OF: August 6th meeting minutes: A motion to approve August 6, 2019 minutes as printed was made by Bean.
Seconded by Everett. Motion passed unanimously.

FINANCIAL
1. Treasurer Report July: approved as printed.
2. Financial Report: approved as printed.

APPROVAL OF BILLS:
1. Accounts Payable: A motion to approve accounts payable checks in the amount of $63,391.49 plus the
$350.00 Construction Fund check was made by Geib. Seconded by Evereit. Motion passed unanimously on a
roli call vote.
2. Payroll: A motion to approve Payroll check #11760-11795 and stub 20 in the amount of $21,241.51 was made
by Bean. Seconded by Geib. Motion passed unanimously on a roll call vote.

MONTHLY REPORTS:
1. Building Department:
Cemetery and Grounds:
Fire Department:
Sewer Department:
Water Department:
Cemetery Committee:
Fire Committee:
Planning Commission:
Supervisor:
A motion to notify company in writing that we are not interested in deoing any kind of business with them and the
next time we find them putting a tool to our hydrant we will press charges was made by Everett. Seconded by
Bean. Motion passed unanimously.

NI ALR

UNFINISHED BUSINESS:
1. Other:

NEW BUSINESS:

1. Request to add Joseph Lee to Fire Roster: A motion lo add Joseph Lee to the fire roster was made by
Fountain. Seconded by Merendino. Motion passed unanimously.

2. Request to add Scott Roman to Fire Roster: A motion to add Scott Roman to the fire roster was made by
Bean. Seconded by Geib. Motion passed unanimously.

3. Request to add Bryar Velting to Fire Roster: A motion to add Bryar Velting to the fire roster was made by
Everett. Seconded by Fountain. Motion passed unanimously.

4. Request to refund Tap in fee: A motion to refund the $2,500 tap in fee to the developer in the Hills of Mitchell
Creek was made by Merendino. Seconded b Bean. Motion passed unanimously on a roll call vole.

5. Request for Hidden Drive sign by Mary Kay Anderson: A motion to approve a Hidden Drive sign on
Madison at Mary Kay Anderson's driveway was made by Everett. Seconded by Bean., Stanek-yes, Fountain-
no, Bean-yes, Everetl-yes, Geib-yes, Merendion-yes.

6. Presentation of 2020 budget: no action.

PUBLIC COMMENT: Tom O'Neil - Roger Harrison

ADJOURNMENT: 7:43 p.m.



09/25/2019 03:32 BM

User: PENNY

DB: Big Rapids Town

GL Number

BANK RECONCILIATION FOR BIG RAPIDS TOWNSHIFE
Bank GEN (GENERAL TOWNSHIEP CHECKING)
FROM 08/01/2012 TO 08/31/2019
Reconciliation Record ID: %0
Description

A §m

Item «p»

Beginning Balance

101-000-001.000
101-000-001.001

Cash - Checking
Cash Non-Expendable

587,911.56

203-000-0061.000 CASH
204-000-001.000 CASH
206-000-001.000 Cash - Checking
212-000-001.000 Cash - Savings
246-000-001.000 Cash - Savings
249-000-001.000 Cash - Savings
271-000-001.000 CASH
301-000-001.000 Cash - Savings
401-000-001.000 CASH
590-000-001.000 Cash -~ Savings
591-000-001.000 CASH
593-000-001.000 CASH
701-000-001.000 Cash - Savings
708-000-001.000 CASH
711-000-001.000 CASH

711-000-001.100
850-000-001.000

HVC Cash Expendable
Cash - Savings

Beginning GL Balance:

Add: Cash Receipts

Less: Cash Disbursements
Less: Payroll Disbursements

Ending GL Balance:

GL Number Description

183,113.08
92,257.55
159,839.29
481.25

124,615.53
1,162.98

33,251.70
545,093.43
(70, 626.38)

20,996.77

15,819.61
{13,637.08)

1,6%0,279.29

73,367.32
{62,611.95)
{21,723.46)

1,679,311.20

Ending Balance

101-000-001.000
101-000-001.001

Cash - Checking
Cash Non-Expendable

203-000-001.000 CASH
204-000-001.000 CASH
206-000-001.000 Cash - Checking
212-000-001.000 Cash - Savings
246-000-001.000 Cash - Savings
249-000-001.000 Cash - Savings
271-000-001.000 CASH
301-000-001.000 Cash - Savings
401-000-001.000 CASH
590-000-001.000 Cash - Savings
591-000-001.000 CASH
593-000-001.000 CASH
701-000-001.000 Cash - Savings
708-000-001.000 CASH
711-000-001.000 CASH

711-000-001.100
850-000-001.000

Ending GL Balance:

HVC Cash Expendabls
Cash - Savings

Ending Bank Balance:
Add: Deposits in Transit

577,217.03

183,113.08
94,241.53
153,270.23
6,671.50

122,051.28
1,427.52

33,251.70
549,865.13
{12,065.65)

20,99%6.77

15,819.61
(6,548.53)

1,679,311.20
1,582,303.12

09/10/2019 *Deposit ID: 283 1,207.33
ACH KUSHNER 52.50
SEWER FUND TQ SEWER CE 100,000.00
10%,259.83

Less: Outstanding Checks

AP Checks

Check Date Check Number Name Amount
05/03/2018 31069 DYKEMA GOSSETT PLLC 57.24
08/08/2019 1174 RENE FOUNTAIN 125.00
08/29/2019 9930077 JOHN HANCOCK LIFE INSURANCE COMPANY 2,555.32

Payroll Checks



09/25/2019 03:32 PM BANK RECONCILIATION FOR BIG RAPIDS TOWNSHIP Page 2/2

User: PENNY Bank GEN (GENERAL TOWNSHIP CHECKING}
DB: Big Rapids Town FROM 08/01/2019 TO 08/31/2019
Reconciliation Record ID: 90
Check Date Check Number Name Amount
12/31/2017 10970 BEAN, SUSAN 11.01
03/01/2018 1i0e7 MYERS, AARON 43,41
09/01/2018 11318 BEAN, SUSAN 208.00
05/01/201¢9 11632 BRYANT, ELIZABETH 6.02
07/01/2019 11702 PEREZ, ADAM 145,17
07/01/2019 11709 BRYANT, ELIZABETH 72.65
08/01/2019 11754 CURRIE, PENNY 899,45
08/01/2019 11759 MERENDINO, CHRISTOPHER 128.48
Total - 11 Qutstanding Checks: 4,251.75
Adjusted Bank Balance 1,679,311.20
Unreconciled Difference: 0.00

REVIEWED BY: —Kﬁmoxz-\_"f%*‘;lt‘-‘*—’ DATE :
T /2c ) g
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09/27/2019% 11:36 AM CHECK REGISTER FOR BIG RAPIDS TOWNSHIP “I)’,
User: RENE CHECK DATE FROM 09/04/2019 - 10/01/2019 item

DB: Big Rapids Twp

Check Date Bank Check Vendor Vendor NWame Amount
Bank GEN GENERAL TOWNSHIP CHECKING

09/04/2019 GEN 1176 FOUNTAIN RENE FOUNTAIN 125.00
09/04/2019 GEN 1177 STANEK BILL STANER 125.00
09/17/2019 GEN 31731 CHAO1 CHARTER COMMUNICATIONS 613.10
09/17/2019 GEN 31732 CITO2 BIG RAPIDS CITY TREASURER 25,740.20
09/17/2019 GEN 31733 CONOO CONSUMERS ENERGY 743.21
09/17/2019 GEN 31734 DTEQO DTE ENERGY 332.03
09/171/2019 GEN 31735 DTEQO voID 0.00
09/17/2019 GEN 31736 GRANGER GRANGER 234.84
09/17/2019 GEN 31737 MTAQOD MICHIGAN TOWNSHIP ASSOCIATION 25.00
09/17/2019 GEN 31738 PIC0O THE PICNEER GROUP 73.20
09/17/2019 GEN 31739 PRIORITY H PRIORITY HEALTH 1,95%.69
10/01/2019 GEN 31740 ACCOO0 ACCIDENT FUND COMPANY 1,255.30
10/01/2019 GEN 31741 APEQD APEX SOFTWARE 235.00
10/01/201% GEN 31742 APPARATUS APPARATUS CENTRAL REPAIR 500.00
10/01/2019 GEN 31743 AUTO AlUTO Z0NE 37.98
10/01/2019 GEN 31744 BIG RAPIDS BIG RAPIDS FLEET & AUTO REPAIR, INC 1,161.01
10/01/2019 GEN 31745 BIGO1 BIG RAPIDS TWP SEWER REC. FUND 34.089
10/01/2019 GEN 31746 BS&00 BSSA SOFTWARE 3,033.33
10/01/2019 GEN 31747 CCIO0 CHROUCH COMMUNICATIONS, INC, 112.50
10/01/2019 GEN 31748 CONOD CONSUMERS ENERGY 1,693.17
10/01/2019 GEN 31749 CONOO VOID 0.00
10/01/2019 GEN 31750 COo000 COOK'S BLACKSMITH WELDING INC. 672.14
10/01/2019 GEN 31751 CUROO CURRIE'S AMOCO 11.25
10/01/2019 GEN 31752 PBIETRICH GEORGE DIETRICH 175.08
10/01/2019 GEN 31753 DINGES DINGES FIRE COMPANY 230.07
10/01/2019 GEN 31754 DINGES DINGES FIRE COMPANY 190.50
10/02/2019 GEN 31755 DO ALL DQOU DO ALL DOUG 1,850.00
10/01/201¢9 GEN 31756 FIRDO FIRST NATIONAL BANK 1,329.84
10/01/2019 GEN 31757 FIRESMART FIRE SMART PROMOTIONS 300.00
10/01/2019 GEN 31758 FOUNTAIN RENE FOUNTAIN 90.00
10/01/2019 GEN 31759 F5U00 FERRIS STATE UNIVERSITY 58.23
10/01/2019 GEN 31760 HOPE HOPE NETWORE WEST MICHIGAN 126.00
10/01/2018 GEN 31761 ITROO I. T. RIGHT 1,600.00
10/01/2019 GEN 31762 KEVIN C KEVIN CUSHWAY 708.33
10/01/2019 GEN 31763 MANEKE BRANDCN MANEKE 90.00
10/01/2019% GEN 31764 MANPOWER MANPOWER 609,00
10/01/2019 GEN 31765 MECO1 MECOSTA COUNTY ROAD CCOMMISSION 315.92
10/01/2019 GEMN 31766 MED{O3 MEDA 275.00
10/01/2019 GEN 31767 MENOO MENARDS 275.82
10/01/2019 GEN 31768 MOS00 MICHIGAN OFFICE SOLUTIONS 100.79
10/01/2019 GEN 31769 NCRTHERN NORTHERN CASTLE HOMES 2,500.00
10/01/2019 GEN 31770 NHORTHWEST NORTHWEST KENT MECHANICAL CO. 2,322.87
10/01/2019 GEN 31771 PROOO PROGRESSIVE AE 3,727.50
10/01/2019 GEN 31772 QUIONO QUILL CORPORATION 59.99
10/01/2019 GEN 31773 RYADO RYAN'S MODERN SEWER CLEANING 3,786.50
10/01/2019 GEN 31774 SHBROCC SPECTRUM HEALTH BR COCCUPATIONAL HEA 192.00
10/01/2019 GEN 31775 SKY SKY GUYS LLC B0O0.00
10/01/2019 GEN 31776 STANEK BILL STANEK 96.00
10/01/2019 GEN 317117 SUMMIT SUMMIT COMPANIES 917.75
10/01/2019 GEN 31778 VOGEL TERRY VOGEL 50.00
10/01/2019 GEN 3E779 WESO1 WEST SHORE FIRE, INC. 2,594.46
10/01/2019 GEN 31780 WOLO1 WOLVERINE POWER SYSTEMS 1,299.80
GEN TOTALS:

Total of 52 Checks: 65, 388,08
Less 2 Void Checks: 0.00

Total of 50 Disbursements:

65,388.08



Item “E”

Monthly Permit List 09/27/2019
Building
Permit # Contractor Job Address Fee Total Const, Value
PB19-0031 LUDINGTON STORAGE LLC 14600 220TH AVE $4,322.00 $1,174,000

Work Description: New construction: Phase 1 - 2 commercial mini-storage butldings with 16,000 sq.ft. floor space.

PB19-0032 LAMB KEVIN & COLLEEN 18754 TAFT ROAD $290.00 $14,400

Work Description: Additon of 720 sq.ft. covered porch/deck to existing stngle famiy dwelling,

PB19-0033 MALONE, DANIEL R. ET UX 15085 180TH AVE $235.00 $14,400

Work Description: New construction 24' x 30" (720 sq.{t.) detached garage on parcel with extsting single famuly dwelling.

PB19-0034 UNIVERSITY CLUB ESTATES 21595 UNIVERSITY DR $718.00 $120,060

Work Description: New construction of Spec Home, 1,300 sq.ft. 1-story single famuly dwelling with full basement, 462 sq.ft. attached
garage and 160 sq.ft porch/deck.

PB19-0035 BIG VALUE CENTER LLC 14305 NORTHLAND DRIVE $330.00 $19,660

Work Description: Alteranons to the common space in the north end of the building, near the loading dock.

Total Permits For Type: 5
Total Fees For Type: $5,895.00
Total Const. Value For Type: $1,342,520
Electrical
Permit # Contractor Job Address FeeTotal  Const. Value
PE19-0038  JACKSON DANIEL QUADE & K 21320 FOREST LAKE DR $103.00 $0

Work Description: Installanon of 22 KVA generator with ATS.

PE19-0039 CIRCLE DRIVE PARK 12380 185TH AVE LOT 02 $60.00 $0

Work Description: Electnical secvice inspection for reconnect. Consumers Energy

PE19-0040 CIRCLE DRIVE PARK 12380 185TH AVE LOT 25 $60.00 30

Work Description: Electrical service inspection for reconnect. Consumers Energy

PE19-0041 HOLSWORTH AARON JANELL 14722 WIGWAM LN $122.00 50

Work Description: 100 amp service, 6 breakers, 1 - 220v outlet, 1 inspection.

PE19-0042 UNIVERSITY CLUB ESTATES 21595 UNIVERSITY DR $303.00 $0

Work Description: 200 amp service, 22 circuits, 25 light fixtures, 2 dishwasher, disposal, T furnace, 1 - 220 v outlet, 3 inspections.

Total Permits For Type:

5

Total Fees For Type: $648.00
Total Const. Value For Type: $0



Mechanical

Permit # Contractor Job Address Fee Total Const. Value

PM19-0048 WHITE MARK USA LLC 16454 BIRCH TOP RIDGE $220.00 SO

Work Description: Residential Heating System, water heater, gas piping, air conditioning, 3 exhaust funs, 2 inspections.

PM19-0049 WHITE MARK USA LLC 16454 BIRCH TOP RIDGE $110.00 $0

Work Description: Gas burning fireplace, gas piping, 1 inspection.

PMi9-0050 SPEDOWSKI JOSEPH & NANCY 23400 13 MILE RD $150.00 $0

Work Description: gas burning fireplace, gas piping, 2 inspections.

PM19-0051 CARLSON, LELAND H & DARN 18181 16 MILE RD $105.00 $0

Work Description: Gas burning furnace, 1 inspection.

Total Permits For Type: 4
Total Fees For Type: $585.00
Total Const. Value For Type: $0
Plumbing
Permic # Contractor Job Address Fee Total Const. Value
PP19-0020 WHITE MARK USA LLC 16454 BIRCH TOP RIDGE $225.00 50

Work Description: 10 fixtures, 1 stack, 1 sewer connection, 1 sewer (< 6"), 2 - 0.75" water distnbution systems, 3 inspections.

PP19-0021 ERICKSON CORY & EMILY 14230 TRILLIUM LANE $189.00 $0

Work Description: 11 fixtures, 3 stacks, I sewer connection, 0.75" water distnbution system, 2 inspections.

Total Permits For Type: 2
Total Fees For Type: $414.00
Total Const. Value For Type: $0
Zoning Clearance
Permit # Contractor Job Address Fee Total Const. Value
PZ19-0031 OLIVER, GORDON L.ETUX 14851 230TH AVE 50.00 50

Work Description: Construction of a new 30" x 48' x 12" agricultural building for storage of farm equipment. Ag Affidavit is on file.

P219-0032 LAMB KEVIN & COLLEEN 18754 TAFT ROAD $25.00 0

Work Description: addition of 720 sq.ft. covered porch/deck attached to existing single farmuly dwelling.

P219-0033 MALONE, DANIEL R. ET UX 15085 180TH AVE $25.00 $0

Work Description: New construction 24' x 30" (720 sq.ft.) detached garage.

PZ19-0034 UNIVERSITY CLUB ESTATES 21595 UNIVERSITY DR $25.00 $0

Work Description: New construction of Spec Home, 1,300 sq.ft. 1-story single family dwelling with full basement, 462 sq.ft. attached
garage and 160 sq.fr porch/deck.




PZ19-0037 WILBER, CURT B. 17790 195TH AVE $0.00 $0

Work Description: Addition of a 64 sq. ft. wheelchair ramp.

Total Permits For Type: 5
Total Fees For Type: $75.00
Total Const. Value For Type: $0
Report Summary
Grand Total Fees: $7,617.00
Population: All Records Grand Total Permits: 21
gfﬁ'z‘gigal‘;!ﬁ%'fﬁg f&"ﬁ% Grand Total Const. Value: $1,342,520

9/30/2019 11:59:59 PM



|tem “F”

Big Rapids Charter Township

Cemetery and Grounds Monthly Report
September 2019

September activity:

» Total of 4 burials
- 2 Cremain
- 2 Traditional
* Poured 1 headstone foundation
*  Grounds Staff participated in Township cleanup
» Purchased new leaf blower from State St. Hardware. Total cost: $440
» 2005 GMC Dump Truck outfitted with leaf collection box

Month summary:

The month of September consisted of the last rounds of mowing for some areas. Leaf equipment has been
tuned up, and is ready for the season. We purchased one leaf blower from State Street Hardware, to replace one
that we retired 2 years ago. The leaves are behind this year by about 2-3 weeks per my estimate. We have work
crews scheduled with the corrections department throughout the month of October.

The Grounds Department staff also helped out at the annual fall cleanup. We assisted Republic Waste

personnel with loading trucks, as well as collecting tires. We collected 76 tires this year, significantly down from
last year.

October is the final big swing for the department. We will be cleaning up leaves through the cemetery for
the entire month. Also, in the first couple of weeks of the month, the water at the cemetery will be shutoff, with
the lines getting blown out. Highbanks Park will be closing in the 15" of the month.

All equipment is in good working order, and the department is operating well.

Respectfully submitted,

Brandon Maneke
Grounds Manager




LTINS itom v
e . R LIS

General:

The department continues to run well. We now have a build date from CSI for the Water Tender Chassis arrival. They

have been told that the chassis will be delivered to them on October 13. We wili likely take the tender out of service a few

days prior to that to let them get started pulling the tank off. On a different note, We also expect to have the DPF/Catalytic

converter for Squad 5 delivered on the same date. The turn around time on that repair should only be a day or so. We

participated in the BRHS Homecoming parade, Ferris Homecoming parade and completed several medical standby’s for

BRHS JV football. We also conducted medical standby for the Hungerford Games on the 28", This is a 50 mile “ultra”

marathon through the Hungerford State Game area. The race starts and ends in the Township, so we conduct the standby
and call in additional resources if necessary.

Call Volume:
Total calls for the month of September 2019: 39
23 Medical, 0 Structure Fire, 0 Grass Fire/Controlled Burn, 1 Auto Accident, 0 Power Line Down, 0 Vehicle Fire, 2
Smoke/Odor, 0 Dumpster Fire, 6 Cover/Service/Standby, 0 Collapse, 0 Gas Leak, 0 Inspection, 0 Airport Emergency,
3 Fire Alarm, 0 Water Rescues, 0 Service Call, 0 Fire Investigation, 0 Haz-Mat, 0 Elevator/Technical Rescue and 1 Drone
Activations.
Year to Date Call volume 2019: 324
Year to Date Response Times:

Turnout Time (dispatch to truck en-route): 4 minutes and 18 seconds.

Response Time (dispatch to on scene): 10 minutes and 6 seconds.
Year to Date Call Locations:

BR TWP 276
City of Big Rapids 9
Evart 1
Grant 2
Green 11
Isabella County I
Mecosta TWP 7
Morley 2
Morton 1
Newaygo County 2
Osceola County 2

Personnel:

We are presenting 2 new members for board approval. Ethan Davis and Dawson Niebarger are both local residents and

plan to remain in the area. They will be a good addition to the department and have been recommended by both the
members and officers to be hired.

Training:
Training this month consisted of monthly truck checks, hose testing, pipeline safety and water shuttle.

Repairs Completed:

Engine 1 had the annual maintenance service completed along with the hinges being replaced on the driver’s door.

Squad 5 experienced some mechanical issues returning from a call on 9/16. It was determined that the DPF/Catalytic
converter were plugged and needed replacement. The part/parts are currently on back-order and delivery is expected on
10/13. We received an estimate for the repair of $4,329.00 and Supervisor Stanek approved the emergency repair. It does
now appear that we have some time for the board to consider the request to complete the repair. We are able to use Engine

1 and the command unit as medical response vehicles at this time but need to get Squad 5 back on the road so those can be
dedicated to their primary purpose.

Station Maintenance:
Nothing to report.

Budget/Purchasing over $2,500.00:
Nn reanests at this time
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Northwest Kent Mechanical Co.

Commercial = Industrial ¢ Institurional
P.Q. Box 216K » 4095 16 Mile Road
Cedar Springs, M1 49319

(616) 696-9026 « Fax (616) 696-9327
www.hwientmech.com

September 27, 2019

Mr. Bill Stanek

Big Rapids Twp.
14212 Northland Dr.
Big Rapids, M| 49307

RE: Monthly Lift Station Report

Dear Bill,

September was another quiet month for lift stations. [ did install a new user interface on
the Menards Mission unit and all is good there. This month the gravity line to Perry was
jetted and we cleaned the Venlo Lift station. Earlier in the month we in collaboration
with Progressive AE and Infrastructure Alternatives did smoke testing on the gravity
systems with infiltration issues. As of this month NWK has taken over maintenance and
call outs on the North State Lift Station. We expect to see the new pump for Venlo
within the next month or two.

At this time all the lift stations are functioning properly.

Sincerely,

Todd Shank
Northwest Kent Mechanical Co.
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Big Rapids Township Industrial Park Water Treatment Plant Monthly Report

September 2019

All operations are normal at the plant. Maintained a chlorine residual of about 0.33 MG/L or

parts per million. Well number 2 functioning good and maintaining ample water for the distribution
system. All other electronics working well, getting a few Sensaphone ‘offline’ alarms but it

comes back online shortly thereafter. Block heater will need to be checked on generator when

next maintenance visit, diesel fuel is around half a tank and should last awhile longer. Keeping up
on water sample schedule, overlooked and ran late on some lead copper samples but got them in
the latter part of September before the deadline, awaiting results from 6 samples at 26 dollars each.
Will need to move chemical spill tote in chemical room and paint fioor there, it needs paint under-

neath. All other pumps, variable frequency drives and valves functioning normally.



Fall Clean Up 2019 Saturday 9-21-19
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Again this year we were open 3 hours from 9:00 to 12:00

We used 4 compactor trucks
No roll offs

Gregg Bunker took the scrap metal and batteries at no charge to the township.
Brandon brought the cemetery trailer with the truck and took the tires.

We did not accept any oil this year. We had a few complaints but not bad.
We did not rent porta johns again this year.
We were all very busy this year as we had two less helpers.

We had 4 compactor trucks all full. This waas just the right amount.

We had a few less residents take part this year. There were again a lot of trailers, about half had trailers.
We had a total of 154 loads from 147 residents. That is down 4 from last year.
Seven had two loads again this year.
Weather was sunny and warm; around 60 when we started and up to 80 by the time we finished.

We opened 5 minutes early, and it was around 11:12 before we had no one waiting.

9:00-9:30 32 loads
9:30- 10:00 33 loads
10:00-11:00 53 loads
11:00-12:00 36 loads

Everything went very smoothly this year.
People again were very appreciative of this event, and no one complained about waiting in line.
This was a great opportunity to connect with our township residents.

For scrap metal we had more than two trailer loads this year.
There were a lot of appliances this year.

We collected 76 tires. This is down 50 from last year and there were no tractor tires.

We continue to improve our mailing list.
I think we had a better mailing list this year.
There was around 14% usage rate again,
As usual, some came without cards, but overall most had their cards,
We collected $15.00 for extra tires, most have figured it out that if they have more tires they ask a
neighbor for their card and usually haul their trash too.

Comments from the trash haulers was that we were very efficient again this year.
We tried to move ever thing back toward the trucks, but this did not work as well.
We will spread out more again next year.

Thanks to ALL that helped!
Bill
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Fire Committee
September 19, 2019
7:00 pm

Carman Bean, Jim Tubbs, Perry Douglas, and Bill Stanek were present.
Tom Crandell and Arron Holsworth absent.

Perry and Jim brought us up to date on the problems with the 2011 Ford 550 Rescue Unit. The problem
now is in the exhaust system. Previously we have had a lot of problems with the tork convertor. This
has been replaced 3 times. Jim had called Vanderhide Ford in Cedar Springs to see if they could work on
it, but it was too high for their hoist, they said if would have to go to Grand Rapids. Ryan said he could
work on it, but didn't have time to tear into it today. If it is what he thinks the part alone would be
$3800.00 with out any labor. Jim was asked to get a written bid on it. This is a unit that is used every
day and must be repaired soon. Carman stated it must be fixed. Jim to get Bill the quote asap.

Pump testing was done on both pumpers this week, both passed but engine 2 had a few minor repairs
that are needed when we get the MDOT inspection.

Perry asked if he could order a new radio for the new tanker and use the old one in the big grass rig. Bill
was OK with a price from CC! for $667.00. to come out of capital under $10,000. Perry said he was
trying to order one face mask a month also out of this account, Carman and Bill suggested that they get
3 at a time to see if it would save on freight.

The roster is still down or will be down by 5 this month. They have two people ready for interviews next
week that they would like to recommend to the board in October.

Adjourned at 7:40 pm so Jim and Perry could go to a fire.

Bill Stanek
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MINUTES Item «L»
BIG RAPIDS CHARTER TOWNSHIP
PLANNING COMMISSION

Tuesday, September 10, 2019 --- 7:30 p.m.
Big Rapids Township Hall, 14212 Northland Drive, Big Rapids, Ml 49307

. CALL TO ORDER: 7:30 P.M.
Chairman Amanda Wethington called the regular meeting of the Big Rapids Charter
Township Planning Commission to order at the township hall on Tuesday, September 10,
2019 at 7:30 p.m.

IIl. OATH OF OFFICE:
Bill Stanek, Township Supervisor, administered the Oath of Office to the newest PC
member, Mike Bigford. He will finish out the term vacated by Bob Hampson, expiring on
December 31, 2020

ll. ROLL CALL:
Present. Carman Bean, Mike Bigford, Zach Cook, Mary Davis, Gordon Oliver, and
Amanda Wethington. Mark Sweppenheiser is excused. The record shows there is a
quorum. Also present. Zoning Administrator and Recording Secretary, Brent Mason.

IV. CONFLICTS OF INTEREST:
Mrs. Wethington asked if any of the Commission members had known conflicts of interest
with any of the items on the agenda for this meeting. No one indicated that a conflict of
interest existed.

V. MINUTES:
Mrs. Wethington asked the Commission members to review the minutes of the August
13, 2019 regular meeting. Mr. Cook made a motion to approve the August 13, 2019
minutes as submitted. Mr. Bean seconded the motion. There was no further discussion.
The motion passed unanimously with six ayes.

VI. PUBLIC COMMENT:
Mr. Stanek mentioned that he would like to request that the Planning Commission make a
motion to recommend that the Board of Trustees hire Dave Bee and request acceptance
of the WMRPC Proposal for assistance with our 2020 Master Plan. Mr. Mason advised
that this item was next on the agenda.

VIl. NEW BUSINESS:
Based on the comment from Mr. Stanek, Mr. Bean made a motion to engage the services
of Mr. Bee and the WMRPC to assist us in developing and updating our master plan.
The motion was seconded by Mrs. Davis. Discussion followed.

Mr. Bigford asked if the motion was based on the bid that was provided. Mr. Bean
mentioned that the PC recommends that the Township Board accept the proposal from
the West Michigan Regional Planning Commission for services related to our 2020
Master plan. Discussion continued about the proposal and what services will be
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provided. Mrs. Davis stated that she could not imagine taking on this project without the
outside expertise provided by Mr, Bee. Mr. Bigford was curious who will control the
process and which entity will receive the reports from Mr. Bee. Mr. Stanek advised that
the Planning Commission will oversee the process and Mr. Bee will report directly to
them.

Mr. Bean requested that a digital (electronic) copy of the final document be provided. Mr.
Bigford asked what the first step would be after Mr. Bee is engaged. Mr. Stanek replied
that Mr. Bee would start by meeting with the public to gather their input. Mr. Mason
stated the public notifications have been sent out to the adjacent local jurisdictions and
the public utility providers, as well as the local school districts. Mrs. Wethington asked
what the timeline goal for completion of the plan is. Mr. Mason said that the goal is to be
complete by December of 2020, but there is some leeway for finalizing the plan, and that
the 2020 Census data will not be available until 2021. Mr. Mason continued by
summarizing the items that will need fo be placed into the next plan that may have been
inadvertently removed when the 2015 plan was being developed. The big items to
consider are implementing some sort of complete streets plan and updating the vision for
the township, including the future land use map, so that it correctly represents what the
residents and the planning commission members want to see.

Mr. Mason is hoping that the public will be interested in participating in the information
gathering phase of the process so that we will have good information to help steer the
direction of the 2020 plan. Mr. Bigford asked if we would create a vision statement, and
Mr. Mason said that we would, based on the input we receive from the citizens. We will
need to make sure that we provide for all the mandated items. Mr. Bigford commented
that it was interesting to read the old survey resuits and see what the residents wanted
then. Everyone is in agreement that the new survey will be a great tool for determining
the direction the citizens want the township to go, as long as we get good participation.

Mr. Bigford asked who would develop the questions that will be asked during the survey
process. He wondered if there was fixed format for the line of questioning. Mr. Mason
replied that he believed the questions were targeted to the community and the desires of
the Planning Commission. We want to make sure that we don't lead respondents in a
particular direction that we want. Mr. Bean said he feels it is important for the Planning
Commission to review the survey questions before they go out. Mr. Bigford would like to
incentivize people to fill out the survey so that the results will be representative of the
entire community. He really wants to see as much engagement as can be generated.

Mrs. Wethington asked if there was anymore discussion on the motion. Hearing none,
she called the question and the motion passed with six ayes and zero nays.

In other business, Mr. Mason briefly mentioned the latest information published on legal
decisions and other legislation that affects planning and zoning in Michigan. The item
that may most affect us is Michigan SB 431, which is a proposed amendment to the
Zoning Enabling Act that will remove most of the provisions for local oversight in the
regulation of mining and gravel pits. Mr. Mason mentioned that the rest of the items in
the legal section may not affect us greatly.
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The Michigan Association of Planning is having their annual conference in Kalamazoo on
September 25 - 27, 2019, if anyone is interested.

Mr. Mason mentioned that the MSU Extension’s Zoning Administrator class will be held in
Petoskey this winter, February 6 — 7, 2020. This was a very valuable program and, if his
schedule will allow, he would like to take it again.

Mr. Stanek shared that the 2020 Census is coming up in April and he wants to make sure
that Big Rapids Township is counted accurately, including college students, snow birds
and children under schoo! age. He stated those are the groups that are most
undercounted in our area. He encouraged everyone to help make sure we get a
complete count. Mr. Mason mentioned that he, Mr. Stanek and representatives from the
City of Big Rapids and Ferris State University will meet Friday September 13, 2019 to
discuss setting up a joint Complete Count Committee. Mrs. Wethington asked how
someone gets counted, and Mr. Stanek explained the methods that will be used for the
2020 Census. Mr. Bigford asked if we could use the absentee ballot applications to
assist in determining who the snowbirds are.

Mr. Bigford asked about providing an incentive for the citizens to participate in our Master
Plan survey. Mr. Stanek answered that he thought that would be fine as long as the
prizes were donated, because no township funds could be used in purchasing those
items.

Mr. Bigford asked if he could call in for a conference call if he is not able to attend one of
our meetings. Mr. Stanek replied that calling in would be fine. Everyone thanked Mr.
Bigford for his willingness to become a member of the commission and welcomed him to
the team.

ADJOURNMENT:

Hearing no further business for the Planning Commission, Mrs. Wethington adjourned the
meeting at 7:58 p.m.

Motion to approve the Planning Commission minutes of September 10, 2019 by: Mr.
. Seconded by: Mr. . Roll call vote carried with ayes.

, October 8, 2019
Brent R. Mason, Recording Secretary Date Approved
BIG RAPIDS CHARTER TOWNSHIP

PLANNING COMMISSION
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BIG RAPIDS CHARTER TOWNSHIP ROADS COMMITTEE
SCHEDULED MEETING WEDNESDAY SEPTEMBER 4, 2019
HELD AT THE BIG RAPIDS TOWNSHIP OFFICES

CALL TO ORDER: 12:00 p.m.

ROLL CALL: Dave Molnar, Roger Schneidt, present. Jerry Everett-Trustee, Bill Stanek-
Supervisor, Tim Nestle-Mecosta County Road Commission {MCRC) Superintendent Manager
also present. Bob Persons not present.

ACCEPTANCE OF MINUTES: Motion to accept minutes from Road Committee meetings of April
23 by Schneidt, seconded by Molnar, Motion passed.

2019 ROAD WORK REVIEWED: Committee discussed recently completed work on 17 Mile Road
and Madison Avenue. Projects came in approximately $94,000 under budget. Committee
recommends adding $90,000 to the Supervisor 2020 recommended road budget of $410,000,
bringing the total to $500,000. The Committee recommends this additional $90,000 to go
toward preventative maintenance, specifically chip and fog treatments, to maintain the quality
of good and fair roads.

5 YEAR PLAN: Committee discussed having another meeting in late October to take a fresh
look at the 5 year plan. This will be an opportunity for the Committee to review the results of
the program so far, the current condition of the local roads, and any changes that may take
place in the future.

MCRC ROAD MILLAGE PROPOSAL: County Commissioners have requested the Township
Board’s opinion on the proposed MCRC Road Millage. Committee was tasked to provide a
recommendation for the Township Board. Extensive discussion took place. It is the opinion of
the Committee that the MCRC needs additional funding and supports the initiative
conceptually. However, we all agreed that 2 mils is a lot to ask from the taxpayers and would
support a less aggressive proposal of 1 mil. If the program shows good progress, than we
believe the public would support an additional mil in the future,

DISCUSSION:

* Molnar will provide an updated pie chart presentation showing progress for the most
recent year of road work and 2019 PASER ratings.

e MCRC was requested to provide design options and estimates for fixing the drainage
issues on West Avenue in front of the fairgrounds in preparation for that section of road
to be improved in 2020,

¢ Nestle provided an update on 15 Mile Road in front of the Big Rapids High School.
Paving is tentatively scheduled for Saturday, September 7, Unforeseen extensive
subgrade replacement has caused the project to be delayed.

» Schneidt requested MCRC consider using social media to communicate safety concerns,
road conditions, and current issues. Specifically, it appears that homeowners are
plowing snow into or across public roads more frequently, which is illegal.
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Supervisor’s Report
September 2019

This month | was able to get the newsletter done and out, thanks to the proof reading done by my wife
and a neighbor. | always try to have this out by the end of September or early October. This is one thing
that | get a lot of positive feedback from. The other is the fall cleanup that went wel! again this year.
People are happy; let’s keep up the good work.

At the beginning of the month | was involved with the smoke testing we had done under the SAW grant.
This was very interesting and tiring. It was a long day for me when | am used to sitting at a desk or in
meetings. 1 did learn a lot from it, and we found some areas that we need to do some work on that should
help with the | & | problem we have. We have just received the report from Progressive and this will be
available electronically. There were several clean outs that had caps missing or broken. Next, we will be
working with the property owners to getting some of these items fixed. The city had two at the airport,
and they already have fixed them. Bigger problems were found at the industrial park where we have a
couple manholes that need some work on them. The other big problem is across the street from the
office in the parking lot. We have a problem with storm water entering into the sanitary sewer. It is also
undercutting the ground by the storm drain. | have talked to the owner, and he said it is not his problem.
The procedure was very interesting in the testing. A small gas motor with a blower is attached to piece
of steel the size of a manhole cover. They would light a smoke bomb and start the blower. If there was
an opening, you could see smoke. It kept eight of us busy just moving up and down the lines watching for
problems. In most of the apartment buildings or any building you would usually see smoke coming up the
vent stacks on the building. We did have a few instances in the two sets of apartments on 14 Mile Road
where smoke was coming out of the walls or cabinets. The other problem was a dry fioor trap in the
doctor’s office on Gilbert Drive that set off smoke alarms and made for an evacuation of the building. We
had notified 911 and the local fire departments ahead of time, and they did have three calls. If the system
was good, the smoke would travel up to a half mile. Close to three dozen smoke bombs were used.

We still have a problem at the Hills of Mitchell Creek. Italked to our attorney, and we do own the system.
| have met with the owners of the development. What we thought might fix the problem didn’t help so
we are still working on it. | will attach a separate report on this in the packet.

Mike Oezer and | met at his office and went over the findings of the smoke test and discussed the problems
at the Hills of Mitchell Creek.

This month | was able to attend the city meeting with Green Township as well as the city/county/Ferris,
the MEDC quarterly full board, and the city wellhead protection committee meetings. | was also in
attendance at a city commission, our planning commission, roads committee, and fire committee
meetings. Brent and | were able to attend a complete count census meeting. On the 2" of October | plan
on attending the MTA On The Road all-day training session.

It is my privilege to serve with each of you. Thank you.

Bill
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Hills of Mitchell Creek

The sewer system belongs to the township according to Mark Nettleton, our attorney. After calling for

his opinion, | did some more searching and found the application we signed applying to the state to
install the system.

The problem with the existing home there still has not been solved. The current developer capped one
broken pipe on his property, but this has not solved the problem. |talked to Mike Oezer again on this,
and he suggested that we add dye to the drain from the home and see if we can find the problem.

I had a meeting with the development owners, Terry Weaver, Shane Weaver and Sue Glatz, on
Wednesday the 25th. | acknowledged that we did own the system and we would take care of the
existing house, but | could not allow additional tap-ins until we could be sure it was draining. | did
explain that if there were major work to the entire system, that it would require a special assessment of
the property owners. | talked to them about using dye to locate the problem. Terry has worked with a
company in the past that does hydro testing, and he said he would rather do that. They needed prints
so they could get a price on getting this done.

On Thursday | met with Mike Oezer, and we discussed this option as well as a tie-in for the house that is
under construction. Also, on Thursday Terry and his crew found a pressure tap-in for the new house and
ran water in it. It was successfully flowing into the gravity system. | was in Grand Rapids, so Brent went
up and confirmed the situation. | told Terry we would allow this one for now. Terry thanked me for
having the meeting the day before and the way | am handling the problems. We accepted the system
under good faith, they bought the property under good faith, so we need to work together to remedy
the situation. Itis to our advantage to have many homes up there as well as for them to sell them.

The other problem there is water pressure from the city. | have discussed this with the city before and

for long-term planning they need to look at a water tower. At our meeting with Terry and Sue, they said
they are willing to donate a lot to the city.

We will see if they do a hydro test. If they do, Mike Qezer would like to have an observer. If this does

not find anything, we will need to start digging up some valves and see if they are working and go from
there.

I hope to have more next month.

Bili



De& MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY RPER O S A \
WATER DIVISION

PERMIT APPLICATION FOR WASTEWATER SYSTEMS

(CONSTRUCTION - ALTERATION - ADDITION OR IMPROVEMENT) AS DESCRIBED HEREIN
Required under the Authority of Part 41, Act 451, PA 1994 as amended

This application becomes a Part 41 Permil only when signed and issued by authorized DEQ Staff
See insttuctions below for completion of this application.

Permit Number (DEQ usc only) Date of issuance (DEQ usc: only)
100256 October 21, 2005
_Municipality or Organization, and Address whch e A O
gﬂ{. g:’mmt?l'e wastewater facllilies to be construcied This pemmil is lo be DEPARTMENT OF ENVIRONMENTAL QUALITY
S, FERATNUMeER

Big Rapids, M| 49307
1002256 oCT21 2005

. Owner's Contact Person (provide name for questions):

Contact: Maxine McClelland AUTHORIZING S
: ! EWERAGE SYSYEM CONSTRUCTION
Phone: 231-796-3603 IN ACCORDANCE WITH ACT 451
_Project Name (Provide phase number if project is segmented) 4. Project Location | 5. County (location of project)
Hills of Mitchell Creek Township of Big Rapids, | Mecosta
Section 10

ISSUED UNDER THE AUTHORITY OF THE DIRECTOR OF THE DEPARTMENT OF ENVIRONMENTAL QUALITY

cc: Gr:'een Township | d by: Fé_
Wilcox Professional Secvices SRUECV Kei a P.E
' -

Mecosta County Health Dept. h? ¢
Reviewed by: iz;l_ﬂl) 7fglm1ﬂf:¢-—f"

if this box is marked see attached special conditions.

Instructions: Complete items 1 through 5 below and 6 through 27 on the following pages of this application. Print or type
all information except for signatures. Mail completed application, plans and specifications, and any attachments to the
Michigan Department of Environmental Quality District Office having jurisdiction in the area of the proposed construction

Please Note:
a. this PERMIT only authorizes the construction, alteration, addition or improvement of the wastewaler system described

herein and is isstzed solely under the authority of Part 41 of Act 451, PA 1994, as amended. Depending on the specific
conditions of the project other permits from this Department or other governmental agencies may be required.

b. this PERMIT expires two (2) years after the date of issuance in accordance with rule 299,2939(2) of the General Rules
of Michigan Department of Envirenmental Quality unless construction has been Initiated prior to expiration.

¢. noncompliance with the conditions of this permit and the requirements of the Act constitutes a violation of the Act.

d. applicant must give notice to public utilities in accordance with Act No. 53 of the Public Acls of 1974 {MISS DIG), heing
Section 460.701 to 460.718 of the Michigan Compiled Laws, and comply with each of the requirements af that Act;

e. all earth changing activities must be conducted in accordance with the requirements of the Soil Erosion and
Sedimentation Control Act, Part 91 of Act 451, PA 1994, as amended,;

f. all eonstruction activity impacting wetlands shall be conducled in accerdance with the Wetland Proiection Act, Part 303

of Act 451, PA 1894, as amended;
g. intentionally providing false information in this application constitutes frawd which is punishable by fine andior

imprisonment.

Continue application on following pages -
EQP-4600 (Rev 11102) Ik =Ty
i MIGHL DT~ @~ P AT BYALT

- v —

0CT z 2 2005

RATER Bivisi
SRS RAPDS






