BIG RAPIDS CHARTER TOWNSHIP BOARD

REGULAR MEETING TUESDAY, JANUARY 8, 2019
BIG RAPIDS TOWNSHIP OFFICES, 14212 NORTHLAND DR.
BIG RAPIDS, MI 49307

AGENDA

CALL TO ORDER: 7:00 p.m. ROLL CALL: _ Stanek,__ Fountain,__ Currie,
__Bean,__ Everett,__ Geib,__Merendino Pledge of Allegiance.

PUBLIC COMMENT

ADDITIONS TO AGENDA:

CORESPONDENCE: Letter from Auditor: ITEM A
APPROVAL OF: December 4th meeting minutes: ITEM B

FINANCIAL
1. November Treasurer Report: ITEM C
2. Financial Report: ITEM D

APPROVAL OF BILLS:
1. Accounts Payable: ITEM E
2. Payroll: ITEMF

MONTHLY REPORTS:
1. Building/Planning Department: ITEM G
2, Cemetery and Grounds; ITEM H
3. Fire Department: ITEM |
4. Sewer Department: ITEM J
5. Water Department: ITEM K
6. Board of Review: ITEML
7. Fire Committee: ITEM M
B. Planning Commission: ITEM N
9. Supervisor: ITEMO
1

UNFINISHED BUSINESS:
1. Zoning Ordinance Amendment: ITEM P

2. Other:
NEW BUSINESS:
1. Changes and addition of (Prohibition of Weapons) to Employee manual: ITEM Q
2. Set annual mileage rate: IRS rate is $0.58
3. Recommendation from Roads committee for 2020 major work: ITEM R
4. Water Operator Contract renewal: ITEM S
5. 2018 Budget Adjustment recommendation: ITEMT
6. Request from fire committee to borrow $75,000 from revolving loan fund.
7. Recommendation from fire committee to purchase a new chassis and have current tank remounted:
PUBLIC COMMENT:
ADJOURNMENT;

Big Rapids Charter Township will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing impaired and
audiotapes of printed material, if individuals with disabilities, upon five business days notice to the township. Individuals requiring auxiliary aids
or services should contact Rene Fountain, Big Rapids Charter Township Clerk, 14212 Northland Drive, Big Rapids, Mi 49307- call 231 796 3603 or
fax request to 231 796 2533.



- Siegfried Crandallec ltem «a» oo R

wv.siegfriedcrandall.com
Certified Public Accountants & Advisors
Telephone 269-381-4970
800-876-0979
Fax 269-349-1344

November 14, 2018

Members of the Township Board
Charter Township of Big Rapids
14212 Northland Dr.

Big Rapids, M1 49307

We are engaged to audit the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Charter Township of Big Rapids as of and for the year ended December
31, 2018. Professional standards require that we provide you with the following Information retated to our audit.

Our Responsibilities under U.S. Generally Accepted Auditing Standards

As stated in our engagement letier dated November 14, 2018, our responsibility, as described by professional standards, Is to
express opinions about whether the financial statements prepared by management with your oversight are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the financial statements
does not relieve you or management of your responsibilities.

Generally accepted accounting principles provide for certain required supplementary information (RS!) to supplement the basic
financial statements. Our responsibility with respect to management’s discussion and analysis and budgetary comparison
schedules, which supplement the basic financial statements, is to apply certain limited procedures in accordance with generally
accepted auditing standards. However, the RSl will not be audited, and because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance, we will not express an opinion or provide any assurance on
the RSI.

We have been engaged to report on the combining nonmajor governmental fund financial statements, which accompany the
financial statements but are not RSl Our responsibility for this supplementary information, as described by professional
standards, Is to evaluate the presentation of the supplementary information in relation to the financial statements as a whole
and to report on whether the supplementary information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Communication

We would also appreclate the opportunity to talk to you or meet with you to discuss this information further because a two-
way dialogue can provide valuable information for the audit process.

You may assist us in understanding the Charter Township of Big Rapids and its environmant by identifying appropriate sources
of audit evidence and providing information about specific transactions or events. We expect that you will communicate with
us on any matters you consider relevant to the audit and the Township’s system of internal control over financial reporting.
Other matters that you communicate may significantly affect our audit procedures. You need to communicate to us any
suspicion or detection of fraud, or any concerns you may have about the integrity of the Township's management.
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We will inform you of any material errors and any fraudulent financial reporting or misappropriation of assets that come to our
attention. We will also inform you of any viclations of laws or governmental regulations that come to our attention,
disagreements with management, and other serious difficulties encountered in performing the audit. We will also communicate
to you and to management any significant deficiencies or matertal weaknesses in internal control over financial reporting that
become known to us during the course of the audit. Other matters arising from the audit that are, in our professional judgment,
significant and relevant to you in your oversight of the financial reporting process will be communicated to you in writing.

Independence

Qur independence policies and procedures are designed to provide reasonable assurance that our firm and its personnel
comply with applicable professional independence standards. Our policies address financial interests, business and family
relationships, and nonattest services that may be thought to bear on independence. In addition, our policies restrict certain
nonattest services that may be provided by Siegfried Crandall P.C. and require audit clients to accept certain responsibilities in
connection with the provision of following permitted nonattest services.

*  Preparation of depreciation schedules based on useful lives and depreciation methods determined by you

*  Preparation of journal entries, other than proposed audit entries, that you will review and approve

*  Preparation of the Township's financlal statements, in conformity with U.S. generally accepted accounting
principles, based on trial balances provided by you

«  Preparation of Forms F-65 and 5047 that we will submit to the State after your review

The Audit Planning Process

Our audit approach places a strong emphasis on cbtaining an understanding of how your Township functions. This enables us
to Identify key audit components and tailor our procedures to the unique aspects of your government. The development of a
specific audit plan will begin by obtaining an understanding of the Charter Township of Big Rapids’ financial reporting
objectives, strategies, risks, and performance,

We will obtain an understanding of the Township and its environment, including internal control over financial reporting,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and extent
of further audit procedures. Material misstatements may result from (1)errors, (2)fraudulent financial reporting,
(3) misappropriation of assets, or (4} violations of laws or governmental regulations that are attributable to the Township or to
acts by management or employees acting on behalf of the Township. We will also establish an overall materiality limit for audit
purposes.

We will conduct formal discusstons among engagement team members to consider how and where your financial statements
might be susceptible to materlal misstatement due to fraud or error,

We will use this knowledge and understanding, together with other factors, to assess the risk that errors or fraud may cause a
material misstatement at the financial statement level. The assessment of the risks of material misstatement at the financial
statement level provides us with parameters within which to design the audit procedures for specific account balances and
classes of transactions. Our risk assessment process at the account-balance or class-of-transactions level consists of;

*  An assessment of inherent risk regarding the likelihood of material misstatement arising from the nature of an
account balance or class of transactions; and

e An evaluation of the design effectiveness of internal control over financial reporting and our assessment of
control risk.

We will then determine the nature, timing, and extent of substantive procedures, and any tests of controls we consider to be
necessary given the risks identified and the controls as we understand them.
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The Concept of Materfality in Planning and Executing the Audit

In planning the audit, the materiality limit is viewed as the maximum aggregate misstatements, which if detected and not
corrected, would cause us to modify our opinion on the financial statements. The materiality limit is an allowance not only for
misstatements that will be detected and not corrected but also for misstatements that may not be detected by the audit. Our
assessment of materiality throughout the audit will be based on both quantitative and qualitative considerations. Because of
the interaction of quantitative and qualitative considerations, misstatements of a relatively small amount could have a material
effect on the current financial statements, as well as financial statements of future periods. At the end of the audit, we will
inform you of all individual, unrecorded misstatements aggregated by us in connection with our evaluation of our audit test
results.

Our Approach to Internal Contral Relevant to the Audit

Our audit of the financial statements will include obtaining an understanding of Internal control over financial reporting
sufficient to plan the audit and to determine the nature, timing, and extent of audit procedures to be performed. An audit is
not designed to provide assurance on internal control over financial reporting or to identify all deficiencies in internal control
over financial reporting. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards.

Timing of the Audit

As In prior years, we will confirm mutually agreeable dates for the performance of audit fieldwork, to take place after the end
of the Township's fiscal year, The Township’s adherence to this schedule and timely preparation of information requested by us
is essential to our timely completion of the audit.

Clasing

We will be pleased to respond to any guestions you have about the foregoing. We appreciate the opportunity to be of service
to the Charter Township of Big Rapids.

This communication is Intended solely for the Information and use of the Board members and management of the Charter
Township of Big Rapids and is not intended to be, and should not be, used by anyone other than these spacified parties.

Sincerely,

SIEGFRIED CRANDALLP.C.
oeiab . Vbbb
Daniel L. Veldhuizen, Shareholder @
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BIG RAPIDS CHARTER TOWNSHIP BOARD
REGULAR MEETING TUESDAY, DECEMBER 4, 2018 Item «“B”
UNAPPROVED

CALL TO ORDER: 7:00 p.m. ROLL CALL: Stanek, Fountain, Currie, Bean, Everett, Geib, Merendino
present.

All lead in the Pledge of Allegiance.

PUBLIC COMMENT: Dave Hamelund — Gravel pit, Wendy Nystrom County Commissioner.
ADDITIONS TO AGENDA: none.

SPECIAL APPERANCE: none

CORESPONDENCE: Letter from Rosemary Jennings. So noted and filed.

APPROVAL OF: November 6th meeting minutes: Motion to approve the November 6, 2018 meeting minules was made by
Evereit. Seconded by Bean. Motion passed unanimously.

FINANCIAL
1. October Treasurer Report: approved as printed.
2. Financial Report: approved as printed,

APPROVAL OF BILLS:

1. Accounts Payable: A motion to approve accounts payable checks #31329-#31370 plus the 4 electronic
payments in the amount of $134,016.68 was made by Currie. Seconded by Bean. Motion passed unanimously
on a roll call vote.

2. Payroli: A motion lo approve to approve payroll checks #11409-11457 plus stub 11 in the amount of
$22,021.99 was made by Bean. Seconded by Currie. Motion passed unanimously on a roll call vote.

MONTHLY REPORTS:

Building/Planning Department:
Cemetery and Grounds:

3. Fire Department:

4. Sewer Department:

5. Water Department:

6. Cemetery Committee:
7
8
9

N o=

Cemetery Task Force:
Planning Commission:
. Roads Committee:
10. Utilities Committee:
11. Zoning Board of Appeals:
12, Supervisor:
Approved as printed.

UNFINISHED BUSINESS:
1. Appropriations Act Resolution for 2019 (Budget) Resolution 2018-8: A motion to adopt Resolution 2018-9
the general appropriations act (budget) for 2019 was made by Currie. Seconded by Everett. Motion passed on
a roll cali vote Stanek-yes, Fountain-yes, Currie-yes, Bean-no, Evereti-yes, Geib-yes, Merendino-yes.
RESOLUTION NUMBER 2018-9

A RESOLUTION ADOPTING A GENERAL APPROPRIATIONS ACT (BUDGET) FOR THE BIG RAFIDS
CHARTER TOWNSHIP, BIG RAPIDS, MICHIGAN, FOR
THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2019,
AND ENDING ON THE LAST DAY OF DECEMBER, 2019.

WHEREAS, the duty of the Township Supervisor of Big Rapids Charter Township is to prepare and submit a
proposed budget to the Big Rapids Board of Trustees at the proper time; and

WHEREAS, the Township Supervisor has submitted a proposed budget 1o the Board of Trustees on Oclober 2,
2018 for its consideration, and,

WHEREAS, “Pursuant to MCLA 141.412, notice of a public hearing on the proposed budget was published in a
newspaper of general circulation on October 22, 2018 and a public hearing on the proposed budget was held on
November 6, 2018";

WHEREAS, whatever increases may have been made in the expenditures, like increases were added 1o the
revenues or planned 1o be expended from reserves/fund balances so that the budget remains in balance, as
required by law.



NOW, THEREFORE, BE IT RESOLVED BY THE Board of Trustees of Big Rapids Charler Township, that they
hereby approve and adopt the 2019 fiscal year budget by cost centers. Estimated township revenues for fiscal
year 2019, include an allocated millage of 1.25 mills for general fund, 1.50 mills for fire fund, 1.50 mills for
township roads and .20 mills for library services.

The foregoing resolution was offered by Currie and supporied by Everett.

Ayes: Stanek, Fountain, Currie, Everett, Geib, Merendino. Nays: Bean. Abstain: 0. Absent: 0.
RESOLUTION DECLARED Adopted.

Rene Fountain, Township Clerk
STATE OF MICHIGAN)
188
COUNTY OF MECOSTA)

|, the undersigned, the duly qualified and acting Clerk of Charter Township of Big Rapids, Mecosta County,
Michigan do hereby certify that the foregoing is a true and complete copy of a Resolution adopted by the
Township Board at a regular meeting on December 4, 2018, the original of which is on file in my office. Public
notice of said meeling was given pursuant to and in full compliance with Act No 267, Public Acts of Michigan,
1976 as amended, including in the case of a special or rescheduled meeting, notice by posting at least eighteen
(18) hours prior to the time set for the meeting.

IN WITNESS WHEREOF, | have hereto affixed by official signature on this 4th day of December, 2018,

Rene Fountain, Clerk

Charter Township of Big Rapids
Introduction of complete text of Land Usage Ordinance change: A motion to change the wording in the
Land Usage Ordinance Section 153.130 F 4 by removing Township Board and adding Zoning Board of Appeals
and send back to the Planning Commission was made by Currie. Seconded by Everett. Motion passed
unanimously on a roll call vote.

NEW BUSINESS:

1.
2.

3.

Recommendation to add Shane Thatcher to Fire Roster: A motion o add Shane Thatcher to the Fire Roster
was made by Currie. Seconded by Fountain. Motion passed unanimously.
Recommendation to add Lindsay Fitzgerald to Fire Roster: A motion to add Lindsay Fitzgerald to the Fire
Roster was made by Everett. Seconded by Geib. Motion passed unanimously on a roll call vote.
Recommendation from Utilities Committee to add Mission Controls tc each lift station From NW Kent for
a total of $27,748: A motion to approve a contract with North West Kent Mechanical to install mission alarm
systems to each lift stalion for the amount of $27,748.00 was made by Everetl. Seconded by Bean. Maotion
passed unanimously on a roll call vote.
Recommendation from Utilities Committee to continue with NW Kent for 3 years: A motion to approve a 3
year Sewer Mainlenance Contract with North West Kent Mechanical for a yearly charge of $22,880.00, for work
not covered at $68.00 per hour and 12% mark up on parts and materials with a 3% increase per year was made
by Currie. Seconded by Everett. Motion passed unanimously on a roll call vote.
Recommendation from Utilities Committee to not put in a street light at the Brook Driveway: A motion to
approve recommendation from Utilities Committee not to instalt a street light at the Brook Driveway and send a
letter to the Brook was made by Bean. Seconded by Geib. Motion passed unanimously.
Motion to add Warren Residence Cleanup per court order of $2000.00 to winter tax bills: A motlion to add
Warren Residence Cleanup per court order in the amount of $2,000.00 to their winter tax bill was made by
Currie. Seconded by Everett. Motion passed unanimously.
Resolution 2018-10 Setting Dates for 2019 board meetings: A maotion to approve Resolution 2018-10 setting
meeting dates for 2019 board meetings was made by Currie. Seconded by Geib. Motion passed unanimously
on a roll call vote.
CHARTER TOWNSHIP OF BIG RAPIDS
RESOLUTION TO SET BOARD MEETING DATES FOR 2018

RESOLUTION NO 2018-10

WHEREAS, Public Act 267 of 1976 requires a resolution setting meeting dates.
NOW THEREFORE BE IT RESCLVED, that the regular meeting dates for Big Rapids Charter Township be as
follows for the year 2019:
Tuesday, January 8, 2019
Tuesday, January 15, 2019 (this will be a joint meeting with the Planning Commission held at the Fire Hall)
Tuesday, February 5, 2019
Tuesday, March 5, 2019
Tuesday, April 2, 2019
Tuesday, May 7, 2019
Tuesday, June 4, 2019
Tuesday, July 2, 2018
Tuesday, August 6, 2019
Tuesday, September 3, 2019



Tuesday, October 1, 2019
Tuesday, November 5, 2019
Tuesday, December 3, 2019
All meetings will start at 7:00 p.m. and will be held at the township office 14212 Northland Drive, Big Rapids, Mi
49307,
The foregoing resolution was offered by Currie and supported by Geib.
Ayes: Stanek, Fountain, Currie, Bean, Everelt, Geib, Merendino. Nays: 0.

RESOLUTION DECLARED ADOPTED.

Rene Fountain, Clerk

Big Rapids Charter Township
Resolution 2018-11 for depositories for 2019: A Mofion to approve Resolution 2018-11 naming bank
depositories was made by Currie. Seconded by Bean. Motion passed unanimously on a roll call vote.

CHARTER TOWNSHIP OF BIG RAPIDS
RESOLUTION TO NAME BANK DEPOSITORIES FOR 2019

RESCLUTION NO 2018-11
WHEREAS, the Board of Big Rapids Charter Township, Mecosta County, in exercising its fiduciary
responsibilities desires to safeguard the funds of the Township that may be invested from time to time, and,
WHEREAS, Public Act 77 of 1989, MCL 41.77, requires that the Township Board designate the banks or
depositories for the money belonging to the Township, in accordance with the Townships Comprehensive
Version of Township Investment and Depository Designation Policy.
THEREFORE BE IT RESOLVED that the Board approves the following financial institutions as depositories
of township funds: Chemical Bank, Isabella Bank, Huntington Bank, Lake Osceola Bank, Fifth Third Bank
and Independent Bank.
BE IT FURTHER RESOLVED, That the Township will comply with all applicable statutes related to public
fund investments. Any provisions of this resolution in conflict with applicable statutes is void.

The foregoing resolution was offered by Currie and supported by Bean,
Ayes: Stanek, Fountain, Currie, Bean, Everett, Geib, Merendino. Nays: 0.

RESOLUTION DECLARED ADOPTED.

Rene Fountain, Clerk

Resolution 2018-12 for change to HRA plan for 2019: A motion to approve Resolution 2018-12 increasing
health reimbursement amount from $1,000.00 to $1,500.00 per year was made by Currie. Seconded by
Fountain. Motion passed unanimously on a roll call vote.
BIG RAPIDS TOWNSHIP
FORMAL RECORD OF ACTION
RESOLUTION NUMBER 2018-12

The following is a formal record of action taken by the Big Rapids Township Board,

With respect to the amendment and restatement of the Big Rapids Township HRA Plan (the “Plan”} the
following resolutions are hereby adopted:

RESOLVED: That the Plan be amended and restated in the form attached hereto, which Plan is hereby
adopted and approved;

RESOLVED FURTHER: That the appropriate officers of Big Rapids Township are hereby, authorized
and directed to execute the Plan on behalf of Big Rapids Township;

RESOLVED FURTHER: That the officers of Big Rapids Township hereby are, authorized and directed to
take any and all actions and execute and deliver such documents as they may deem necessary,
appropriate or convenient to effect the foregoing resolutions including, without limitation, causing to be
prepared and filed such reports, documents or other information as may be required under applicable
law.

Dated this 4th day of December, 2018.
The foregoing resolution was offered by Currie, supported by Fountain.

Ayes: Stanek, Fountain, Currie, Bean, Everett, Geib, Merendino. Nays: 0.
RESOLUTION DECLARED ADOPTED.

Rene Fountain, Township Clerk



STATE OF MICHIGAN )
)88
COUNTY OF MECOSTA }

[, the undersigned, the duly qualified and acting Clerk of Big Rapids Township, Mecosta County,
Michigan do hereby certify that the foregoing is a true and complete copy of a Resolution adopted by
the Township Board at a regular meeting on December 4, 2018 the original of which is on file in my
office. Public notice of said meeting was given pursuant to and in full compliance with Act No 267,
Public Acts of Michigan, 1976 as amended, including in the case of a special or rescheduled meeting,
notice by posting at least eighteen (18) hours prior to the time set for the meeting.

IN WITNESS WHEREGF, | have hereto affixed by official signature on this 4th day of December 2018.

Rene Fountain, Clerk
Big Rapids Township
10. 2018 Budget Adjustments: A motion to approve the 2018 Budget Adjustments

101-101-999.000 Transfer to other funds add $10,000.00
101-262-702.000 Salary & wages add $ 500.00
101-265-978.000 Capital outlay $10,000 and above deduct $10,500.00
206-336-702.080 Chief Salary & Wages add $ 3,700.00
206-336-702.085 Ass't Chief Salary & Wages add $ 3,700.00
206-336-710.000 Twp Share Medicare Withholding add $ 110.00
206-336-715.000 Twp Share Soc. Sec. Withholding add $ 490.00
249-000-608.000 Ch. For Serv. Fee/Bidg permits add $16,000.00
249-371-702.000 Salary & Wages add $ 2,000.00
249-371-703.000 Salary & Wages Electrical Inspector add $ 1,400.00
249-371-704.000 Salary & Wages Plbg-Mech Inspector add $ 5,000.00
249-371-705.000 Salary & Wages site plan reviews add $ 3.,000.00
249-371-710.000 Twp Share Medicare Withholding add $ 300.00
249-371-715.000  Twp Share Soc. Sec. Withholding add $ 1,400.00
249-371-727.000 Office Supplies add $ 800.00
249-371-801.000 Professional Services add $ 740.00
249-371-850.100 Cell Pheone add $ 350.00
249-371-860.000  Transportation add $ 1,000.00
708-000-801.000 Professional Services add $30,000.00

was made by Fountain. Seconded by Bean. Motion passed on a roll call vote: Stanek-yes, Fountain-yes,
Currie-yes, Bean-no, Everett-no, Geib-no, Merendino-yes.

11. 2019 Committee Appointments: A motion o appoint Committee Members as presented was made by
Everett. Seconded by Currie. Motion passed unanimously.

12. Adoption of Employee Manual: A motion to adopt the Employee Manual with the discussed changes 1o be in
effect on January 1, 2019 was made by Currie. Seconded by Bean. Motion passed unanimousiy on a roll call
vole.

13. Recommendation from Fire Department to replace box on grass rig with a flatbed: A motion to approve
$2,500.00 for the purchase of a flatbed to replace the box on the grass rig was made by Everett. Seconded by
Currie. Motion passed unanimously on a roll call vole.

14. Firearms Policy: A motion to have the Township Board direct the fire department commitiee to come up with a
firearm policy to present to the board was made by Currie. Seconded by Bean. Motion passed unanimously.

15. Web Site provider for next year: no action

PUBLIC COMMENT: Bob Maguire — Budget.
ADJOURNMENT: 8:58 p.m.



12/28/2018 09:17 AM BANK RECONCILIATION FOR BIG RAPIDS TOWNSHIP
User: PENNY Bank GEN (GENERAL TOWNSHIP CHECKING)
DB: Big Rapids Town FROM 11/01/2018 TO 11/30/2018

Reconciliation Record ID: BO

Item “C”

GL Number Description Beginning Balance
101-000-001.000 Cash - Checking 575,109.36
101-000-001.001 Cash Non-Expendable

203-000-001.000 CASH 129,143.80
204-000-001.000 CASH {30,774.85)
206-000-001.000 Cash - Checking 144,140.73
212-000-001.000 Cash - Savings 5,539.05
246-000-001.000 Cash - Savings

249-000-001.000 Cash - Savings 132,532.74
271-000-001.000 CASH 71.54
301-000-001.000 Cash - Savings

401-000-001.000 CASH 25,742.50
590-000-001.000 Cash - Savings 616,758.54
591-000-001.000 CASH (177,375.06)
593-000-001.000 CASH

701-000-001.000 Cash - Savings

708-000-001.000 CASH 44,049.49
711-000-001.000 CASH

711-000-001.100 HVC Cash Expendable 14,323.72
850-000-001.000 Cash - Savings (4,006.12)
Beginning GL Balance: 1,475,255.44
Add: Cash Receipts 119,883.86

Less: Cash Disbursements
Less: Payroll Disbursements

Ending GL Balance:

{95,954.80)
{22,085.84)

1,477,098.66

GL Number Description Ending Balance
101-000~001.000 Cash - Checking 608, 525.48

101-000-001.001 Cash Non-Expendable

203-000-001.000 CASH 129,143.80

204-000-001.000 CASH {30,756.54)
206-000-001.000 Cash - Checking 131, 359.75

212-000-001.000 Cash - Savings

246-000-001.000 Cash - Savings

249-000-001.000 Cash - Savings 127,439.77

271-000-001.000 CASH 73.98

301-000~001.000 Cash - Savings

401-000-001.000 CASH 26,942.50

590-000-001.000 Cash - Savings 617,754.63

591-000~-001.000 CASH (178,568.98)
593-000-001.000 CASH

701-000-001.000 Cash - Savings

708-000-001.000 CASH 44,049,49

711-000-001.000 CASH

711-000-001.100 HVC Cash Expendable 14,323.72

850-000~001.000 Cash - Sevings {13,188.94})

Ending GL Balance:

Ending Bank Balance:
Add: Deposits in Transit

1,477,098.66
1,465,143.94

12/04/2018 *Deposit ID: 251 23,186.79
12/04/2018 *Deposit ID: 250 1,167.94
DEC.PAY CASHED EARLY # 11423 307.23
DEC.PAY CASHED EARLY # 11447 2,229.56
26,891.52

Less: OQutstanding Checks

AP Checks

Check Date Check Number Name Amount
05/03/2018 31069 DYKEMA GOSSETT PLLC 57.24
07/17/2018 31170 JANE WILLIAMS 200.00
11/19/2018 31330 BIG RAPIDS TWP SEWER REC. FUND 62.00



12/28/2018 09:17 AM BANK RECONCILIATION FCR BIG RAPIDS TOWNSHIP Page 2/2

User: PENNY Bank GEN (GENERAL TOWNSHIP CHECKING)
DB: Big Rapids Town FROM 11/01/2018 TO 11/30/2018
Reconciliation Record ID: BO
AP Checks
Check Date Check Number Name Amount
11/30/2018 9930036 VOYA FINANCIAL 4,016.28
11/30/2018 9930037 CHEMICAL BANK CENTRAL 5,787.50
11/30/2018 9930038 JOHN HANCOCK LIFE INSURANCE COMPANY 2,532,73
11/30/2018 9930039 STATE OF MICHIGAN 852.43
Payroll Checks

Check Date Check Number Name Amount
12/31/2017 10970 BEAN, SUSAN 11.01
03/01/2018 11067 MYERS, AARON 43.41
03/02/2018 110¢c8 FITZPATRICK, DUSTIN 13.86
09/01/2018 11318 BEAN, SUSAN 208.00
10/01/2018 11349 BRYANT, ELIZABETH 38.36
10/15/2018 11371 YEHLE, NATHANIEL 114.32
11/01/2018 11377 PEREZ, ADAM 102.31
11/01/2018 11398 CURRIE, PENNY 897.35

Total - 15 Qutstanding Checks: 14,936.80

Adjusted Bank Balance 1,477,098.66

Unreconciled Difference: 0.00

REVIEWED BY: "‘\?-.-m‘r— -iQouué- (.Pﬁjmjpwjﬂo DATE:

12 /200 G
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01/03/2019% 12:58 BM
User: RENE
DB: Big Rapids Twp

CHECK REGISTER FOR BIG RAPIDS TOWNSHIP
CHECK DATE FROM 12/05/2018 - 01/08/2019

Item “E”

Check bate Bank Check Vendor Vendor Wame Amount
Bank GEN GENERAL TOWNSHIP CHECKING

01/02/2019 GEN 1158 CURRIEP PENNY CURRIE 598.24
61/02/2019 GEN 1159 FOUNTAIN RENE FOUNTAIN 129,92
0l1/02/2019 GEN 1160 MANEKE BRANDON MANEKE 83.37
01/02/2019 GEN ilel MASON BRENT MASON 83.37
01/02/2019 GEN 1le2 STANEK BILL STANEK 83.37
12/10/2018 GEN 31371 CHAD1 CHARTER COMMUNICATIONS 104.98
12/10/2018 GEN 31372 CONOO CONSUMERS ENERGY 127.95
12/10/2018 GEN 31373 GRANGER GRANGER 70.00
12/10/2018 GEN 31374 GREQ2 GREAT LAKES ENERGY 19.96
12/18/2018 GEN 31375 AMEOO AT &T 994.54
12/18/2018 GEN 31376 BIGO1 BIG RAPIDS TWP SEWER REC. FUND 43.60
12/18/2018 GEN 31377 CITO2 BIG RAPIDS CITY TREASURER 27,482.60
12/18/2018 GEN 31378 CONOO CONSUMERS ENERGY 634.40
12/18/2018 GEN 31379 DTEQD DTE ENERGY 888.45
12/18/2018 GEN 31380 KCI KCI 465.57
12/18/2018 GEN 31381 MECO1 MECQOSTA COUNTY ROAD COMMISSION 13z2.08
12/31/2018 GEN 31382 ACCO0 ACCIDENT FUND COMPANY 1,313.30
12/31/2018 GEN 31383 B&V B&V MECHANICAL 12.38
12/31/2018 GEN 31384 BIG RAPIDS BIG RAPIDS FLEET & AUTO REPAIR, INC 4,170.85
12/31/2018 GEN 31385 BIGO4 BIG RAPIDS AUTC AND TRUCK PARTS 86.34
12/31/2018 GEN 31386 BRTOO BIG RAPIDS TOWNSHIP GEN. FUND 1,800.00
12/31/2018 GEN 31387 BRX00 BIG RAPIDS TAX FUND 51,368.63
12/31/2018 GEN 31388 BS&00 BS&A SOFTWARE 3,033.33
12/31/2018 GEN 31389 CHAO1 CHARTER COMMUNICATIONS 498,35
12/31/2018 GEN 31350 CITOO CITY OF BIG RAPIDS 19.44
12/31/2018 GEN 31381 CcOoNQo CONSUMERS ENERGY 2,868.91
12/31/2018 GEN 31392 coo00 COOK'S BLACKSMITH WELDING 6,614.81
12/31/2018 GEN 31393 DIETRICH GEQRGE DIETRICH 171.96
12/31/2018 GEN 31394 FIROO FIRST NATIONAL BANK 2,995.12
12/31/2018 GEN 31395 FOUNTAIN RENE FOUNTAIN 90.00
12/31/2018 GEN 31396 HACOD HACH COMPANY 133.45
12/31/2018 GEN 31397 HOPE HOPE NETWORK WEST MICHIGAN 189.00
12/31/2018 GEN 31398 REVIN C KEVIN CUSHWAY 1,041.63
12/31/2018 GEN 31398 MANEKE BRANDON MANEKE 90.00
12/31/2018 GEN 31400 MEC(O] MECOSTA COUNTY ROAD COMMISSION 93.30
12/31/2018 GEN 31401 MENGO MENARDS 21.02
12/31/2018 GEN 31402 MISO0 MISS DIG SYSTEM, INC. 641.73
12/31/2018 GEN 31403 MoO00 MCORE MEDICAL, LLC 4B6.55
12/31/2018 GEN 31404 MOs00 MICHIGAN OFFICE SOLUTIONS 263.09
12/31/2018 GEN 31405 NCRTHWEST NORTHWEST KENT MECHANICAL CO. 2,955.06
12/31/2018 GEN 31406 PIO00 THE PIONEER GROUP 140.63
12/31/2018 GEN 31407 PROOO PROGRESSIVE AE 3,915.65
12/31/2018 GEN 31408 RYAQO RYAN'S MODERN SEWER CLEANING 760.00
12/31/2018 GEN 31409 5BS00 SMALL BUSINESS ADMIN SERVICES LLC 52.50
12/31/2018 GEN 31410 SHBROCC SPECTRUM HEALTH BR OCCUPATIONAL HEA 64.00
12/31/2018 GEN 31411 STAOL STATE STREET HARDWARE 6.79
12/31/2018 GEN 31412 STANEK BILL STANEK 189.19
12/31/2018 GEN 31413 XEROX XEROX FINANCIAL SERVICES 352.06
12/31/2018 GEN 31414 CONGO CONSUMERS ENERGY 122.15
12/31/2018 GEN 31415% GREQO2 GREAT LAKES ENERGY 17.25
12/31/2018 GEN 31416 STANEK BILL STANEK 90.400
01/02/2019 GEN 31417 PRIORITY H PRIORITY HEALTH 1,927.56
12/31/2018 GEN 31418 0ccoo OLSSCH CONCRETE CONSTRUCTION LLC 5,250.00
01/03/2019 GEN 31419 CHAOL CHARTER COMMUNICATICHNS 109.98
01/03/2019 GEN 31420 REPORTING REPODRTING SYSTEMS, IHNC 2,587.60
12/31/2018 GEN 9930041 (E) CHECO CHEMICAL BANK CENTRAL 5,793.76
12/31/2018 GEN 9930042(E) JHIOO JOHN HANCOCK LIFE INSURANCE COMPANY 2,494.65
12/31/2018 GEN 9930043 (E) STADO STATE OF MICHIGAN 874.34
12/31/2018 GEN 9930044 (E) VOYA VOYA FINANCIAL 3,998.29
GEN TOTALS:

Total of 59 Checks: 141,647.00
Less 0 Void Checks: 0.00

Total of 59 Disbursements:

141,647.00



L2/28/2018 11:56 AM Check Register Report For Big Rapids €

For Payroll ID: 213 Check Date: 12/31/2018 Pay Item “F” .8

Check Physica
Check Date Bank Check Number Name Gross Check Amoun
12/31/2018 GEN 11458 MASON, BRENT 3,666.67 3,163.7
12/31/2018 GEN 11459 STANEK, WILLIAM F 2,650.00 641.0
12/31/2018 GEN 11460 SWANSON, JUNE D 26.00 26.0
12/31/2018 GEN 11461 DOUGLASS, PERRY IV A 1,346.75 1,037.7
12/31/2018 GEN 11462 AMBLER, ALLEN S 91.99 80.1
12/31/2018 GEN 11463 TUBRRBS, JAMES 1,095.81 996.9
12/31/2018 GEN 11464 PEREZ, ADAM 300.95 262.1
12/31/2018 GEN 11465 WILLIAMS, TRAVIS A 350.95 305.1
12/31/2018 GEN 11466  JOHNSON, CARMELITA S. 188.25 156.8
12/31/2018 GEN 11467 CHAPMAN, JAMES M 653.37 575.6
12/31/2018 GEN 11468 BIRD, RANDY 407.45 358.9
12/31/2018 GEN 11469 SUGGATE, ALAYNA 255.948 201.0
12/31/2018 GEN 11470  LOWNEY, AUSTIN M 188.89 166.5
12/31/2018 GEN 11471 PRANGER, RYAN E 536.094 404.1
12/31/2018 GEN 11472 WINDER-RUDD, DOMINIC D 127.98 112.7
12/31/2018 GEN 11473 HAUGER, DRYDEN O 557.45 466.2
12/31/2018 GEN 11474 BRYANT, ELIZABETH L 37.50 24.9
12/31/2018 GEN 11475 WYMA, NICHOLAS A 352.94 346.1
12/31/2018 GEN 11476 JONES, JERRAD C 570.70 476.5
12/31/2018 GEN 11477 HANEY, PAUL J 188.99 150.4
12/31/2018 GEN 11478 SPRIK, HANNAH M 525.91 441.5
12/31/2018 GEN 11479 KRAUSENECK, SHANE C 570.70 476.5
12/31/2018 GEN 11480 FITZGERALD, LINDSAY P 338.99 298.¢
12/31/2018 GEN 11481 THATCHER, SHANE W 252.98 220.3
12/31/2018 GEN 11482 FOUNTAIN, RENE M 3,416.67 2,582.8
12/31/2018 GEN 11483 JACOBS, PHYLLIS R. 26.00 24.0
12/31/2018 GEN 11484 BANDSTRA, ALICE J 26.00 22.8
12/31/2018 GEN 11485 BEAN, SUSAN 26.00 22.9
12/31/2018 GEN 11486 DIETRICH, GEORGE 9985.63 B75.4
12/31/2018 GEN 11487 ANTCOR, GERALD A 471.80 435.7
12/31/2018 GEN 11488 CALIFF, MICHAEL H 846.00 691.5
12/31/2018 GEN 11489 CURRIE, PENNY M 3,266.87 897.3
12/31/2018 GEN 11490 BECHAZ, MARY L 451.50 397.7
12/31/2018 GEN 11491 MANEKE, BRANDON K 2,720.00 2,031.6
12/31/2018 GEN 11492 OLIVER, GORDON 40.00 35.2
12/31/2018 GEN 11493 DAVIS, MARY B 10.00 36.9
12/31/2018 GEN 11494 COOK, ZACHARY F 40.00 36.9
12/31/20186 GEN 11495 WETHINGTON, AMANDA R 40.00 35.2
12/31/2018 GEN 11496 GEIB, ANTHONY C 145.83 128.4
12/31/2018 GEN 11497  EVERETT, JERALD D 145.83 128.4

12/31/2018 GEN 11498 MERENDINO, CHRISTOPHER B 218.75 192.7



12/28/2018 11:55 AM Check Register Report For Big Rapids Charter Township
For Payroll ID: 213 Check Date: 12/31/2018 Pay Period End Date: 12/31/2018

Check Physica
Check Date Bank Check Number Name Gross Check Amoun
12/31/2018 GEN STUB12Z BEAN, CARMEN 145.83 0.0
Totals: Number of Checks: 042 28,386.75 19,870.5

Total Physical Checks: 41
Total Check Stubs: 1



|tem ‘w3

Building & Zoning Department Report to the Board of Trustees:

For the month ending December 31, 2018

The Building and Zoning Department issued two building permits for the month of December. Revenue for
December was $ 3,609.00 in permit fees and $ 25.00 for a residential zoning clearance. The total revenue for the
department was § 3,634.00 (see attached). Year-end revenue for 2018 is $102,175.50 with $ 2,925.00 being
Zoning fees.

The Planning Commission held their regular mecting on December 11, 2018. They reviewed a draft of their 2018
Annual Report and the 2015 Master Plan. We will be soliciting members for a committee to assist with the
review and possible rewrite of the 2020 Master Plan, which will be commencing soon. We are looking for
interested individual to serve on this volunteer committee, so if you know of anyone who may have valuable
insight and is willing to serve, please let me know.

Sincerely,

VR A/

Brent R. Mason
Zoning Administrator,
Building and Zoning Department




Monthly Permit List 12/27/2018
m

Building
h
Permit # Contractor Job Address Fee Total Const. Value
PB18-0070 MCNALLY JOSEPH & KAREN 1411 NORTH STATE STREET $510.00 $40,275

Work Description: Add new entryway porches with new doors and bring accessibility ramp up to code.

PB18-0071 STUDIO NAILS 15400 WALDRON WAY $560.00 $70,000

Waork Description: Rehab/Alteration and addition to existing nail salon.

Total Permits For Type: 2
Total Fees For Type: $1,070.00
Total Const. Value For Type: $110,275
Electrical
Permit # Contractor Job Address FecTotal  Const, Value
PEI8.0070  MOISD 15510 RYAN'S CREEK WAY $333.00 50

Work Description: 25 circuits, 25 light fixtures, dishwasher and disposal, 1 furnace, 2 - 220v outlets, 3 - 20 kva motors, 3 inspections.

PE18-0071 MYERS, KENNETH ). 18683 MILTON AVENUE $175.00 $0

Work Description: 8 circuits, 25 light fixtures, 2 - 220 v outlets, 2 inspections.

PE18-0072 T-MOBILE 14633 220TH AVENUE $156.00 $0

Work Description: 200 amp service, 3 circuits, 50 ft. feeder, 2 inspections, certification fee.

PE18-0073 HITZEMANN, DONALD JETU 16135 230TH AVENUE $91.00 $0

Work Description: 200 amp service, 50 ft. feeder, 1 inspection.

PE18-0074 L&M JOHNSON PROP L1LC 1305 NORTH STATE STREET $376.00 $0

Work Description: 30 cireuits, 50 light fixtures, 2 furnaces, 5-220v outlets, 1 feeder, 8-20 kva motors, 2 inspections.

PE18-0075 HULTS, MICHAEL D. & DORCA 18220 GRASS LAKE ROAD $91.00 $0

Work Description: Generator service, 1 inspection.

PE18-0076 ADEYANJU MATTHEW & RAC 20782 EDGEWOOD DRIVE $91.00 S0

Work Description: Generator service

PE18-0077 HARRIS GHERETTA R 14101 RIVERSWAY $91.00 $0

Work Description: Generator service

Total Permits For Type: 8
Total Fees For Type: $1,404.00
Total Const. Value For Type: $0
Mechanical
“
Permit # Contractor Job Address Fee Total Const. Value

PM18-0092 PHILLIPS, RHETA M. 13416 WOODLAND COURT $105.00 S0



PA18-0093 HITZEMANN, DONALD JETU 16135 230TH AVENUE $80.00 $0

Work Description:  Gas piping, | inspection.

PAIL8-0094 WESTGATE DAVID & HOLLIE 17825 182ND AVENUE $95.00 ]

Work Description: Above ground propane tank. 1 inspection.

PA18-0095 HULTS, MICHAEL D. & DORCA 18220 GRASS LAKE ROAD $80.00 S0

Wortk Deseription: Gas line for generator, 1 inspection.

PM18-0096 WILHELM, DALE R. 17976 RIVER'S EDGE DRIVE $80.00 SO

Work Description: Water Heater flue

PM18-0097 ERB, GARY D. & BARBARA A. 19485 GOLFVIEW DRIVE $80.00 $0

Work Description: Water heater fluc

PM18-0098 MOISD 15510 RYAN'S CREEK WAY §215.00 $0

Wotk Description: Residential heating system, water heater, 2 gas piping, 1 air conditioning, 2 bath fans 2 inspections.

PM18-0099 MYERS, KENNETH ]. 18683 MILTON AVENUE $135.00 $0

Work Description: heat pump, gas fireplace,1 inspection.

PM18-0100 LEE'S RAPID WASH, INC. 14493 NORTHLAND DRIVE $105.00 $0

Work Description: Gas burning furnace, inspection.

PM18.0101 ADEYANJU MATTHEW & RAC 20782 EDGEWOOD DRIVE $80.00 $0

Work Description: Generator fuel line.

PMI1B-0102 HARRIS GHERETTA R 14101 RIVERSWAY $80.00 S0

Work Description: Generator fuel line.

Total Permits For Type: 11
Total Fees For Type: $1,135.00
Total Const. Value For Type: $0
Zoning Clearance
Permit # Contractor Job Address Fee Total Const. Value
PZ18-0042 MCNALLY JOSEPH & KAREN 1411 NORTH STATE STREET $25.00 $0

Work Description: Addition of 2 porches to an extsting commercial use structure.

Total Permits For Type: 1
Total Fees For Type: $25.00
Total Const. Value For Type: $0
Report Summary
Grand Total Fees: $3,634.00
Population: All Records Gra’nd TOtal PermitS: 22
Permit.Datelssued Between Grand Total Const. Value: $110,275

12/1/2018 12:00:00 AM AND
17/21/9012 11-50-50 DM
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Big Rapids Charter Township

Cemetery and Grounds Year-End Report 2018

December activity:

® 0 deceased interred to cemetery vault
e Total of 0 burials

Highlights of the month:

December 2018 has been, without question, the slowest winter month [ have experienced since
working for the township. The unusually low amount of snowfall has kept the plow truck well rested.
That is not to say that | have had nothing to do this month. With the slow outdoor activity, | have been
able to scan and save all of our interment orders since 1997 into our new computer program. There were
over 700 documents total. Also, I have been doing the same with our foundation orders. By the end of this
winter, the cemetery records should be 100% virtual between the cemetery office and the clerk’s office.

Highlights of the vear:

2018 has been an exciting and fast paced year for the grounds department. It did not go without a
few bumps and headaches, but overall was a very positive year. A brief summary of this year by the
numbers is as follows:

e Total of 33 Burials
o 16 Regular
o 16 Cremain
o | infant Reinterment
* Headstone Foundations poured: 20
e Received help from community service organizations. Total of roughly 1,340 hrs,

Looking ahead:

Looking forward to 2019, a couple of projects on the forefront include improving the
trails at Highbanks park by rehabilitating the two wood bridges; as well as rehabilitating the
landscaping at the fire hall.




To conclude this report, I would like to thank the board for their support of me and the
Grounds Department as a whole. I look forward to 2019 being another successful year of keeping
the township looking beautiful.

Respectfully submitted,

Brandon Maneke
Cemetery and Grounds Manager




FIRE DEPARTMENT REPQRT Item %}”
ANUARY 2019
General:
The department continues to run well. 2018 was surely an eventful year for the department with many changes happening
along the way. Our call volume was significantly less than last year and ended with a total of 387 calls for service.

Call Volume:
Total calls for the month of December 2018: 28
15 Medical, 2 Structure Fire, 0 Grass Fire/Controlled Burn, 2 Auto Accident, 1 Power Line Down, 0 Vehicle Fire, 0
Smoke/Odor, 0 Dumpster Fire, 0 Standby, 0 Collapse, 0 Gas Leak, 0 Inspection, 0 Airport Emergency, 2 Fire Alarm, 0
Water Rescues, 0 Service Call, 0 Fire Investigation, 1 Elevator/Technical Rescue and 0 Drone Activations.
Year to Date Call volume 2018: 387
Year to Date Response Times:

Turnout Time (dispatch to truck en-route): 4 minutes and 47 seconds.

Response Time (dispatch to on scene): 10 minutes and 36 seconds.
Year to Date Call Locations:
Austin
Barton
Big Prairie
BR TWP 340
City of Big Rapids
Colfax
Evart
Grant
Green
Mecosta
Morley
Morton
Norwich
Osceola County

—_— | —
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Personnel:

We named our 2018 Firefighter of the Year a little early. On December 19", Dryden Hauger was given the award. Dryden
has gone above and beyond in his service to the department and the community. We normally announce the Firefighter of
the year at our annual Christmas party in mid-January, but due to his departure from the department to enlist in the U.S.
Army, we decided to present the award while he was here to accept it. That being said, we have accepted Dryden’s
resignation at this time and wish him luck in his career with the U.S. Army. We expect that once he has completed his
enlistment term, he will return to the area and re-join the department.

Training;
Training this month consisted of monthly truck checks, annual recap and review of incidents and expectations for the
upcoming year,

Repairs Completed:

Tender 3 was back in the shop for a short time in December. The main ground wire was rotted through and caused several
other issues. The alternator was rebuilt, and the regulator was replaced.

We purchased the flat bed for the grass rig and have it mounted at this time. It was determined that the mounting was
better suited for a professional due to the need for bracing and fitment of the bed rails to the frame. This was completed
and the remaining work that can be completed in house will be done soon.

Station Maintenance:
Nothing to report

Budget/Purchasing over $2.500.00:

No requests at this time.
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Northwest Kent Mechanical Co.

Commercial » Industrial » Institutional
.0, Box 216K » 4095 16 Mile Road
Cedar Springs, MI 49319
(616) 696-9026 & Fax (616) 696-9327
www.nwhentmech.com

December 27, 2018

Mr. Bill Stanek

Big Rapids Twp.
14212 Northland Dr.
Big Rapids, MI 49307

RE: Monthly Lift Station Report

Dear Bill,

We had another quiet month at the lift stations. Jim took an alarm call for an over
temp at Industrial Park lift station, | put in the spare heater and ordered two more.
While doing PMs during the week of the 17", at Hills of Mitchell Creek, | found
both pumps not running. | called DuBois Cooper for a wiring diagram and we
worked through it over the phone and found a bad voltage relay. | jumped out the
relay to make it work temporarily and picked up and installed a new relay Friday
the 21, The Mission units arrived last week, so we are planning on getting
started on them after the first of the year, weather permitting. Overall the lift
stations are functioning properly.

Sincerely,

Todd Shank
Northwest Kent Mechanical Co.






